	Course Unit Title
	Operations Management

	Course Unit Code
	ABSM 204

	Type of Course Unit 
	Compulsory

	Level of Course Unit 
	Associate Degree

	Number of ECTS Credits Allocated
	4

	Theoretical (hour/week)
	3

	Year of Study
	2

	Course Semester
	Spring

	Name of Lecturer (s)
	ILKER CINGILLIOGLU

	Mode of Delivery 
	Face to face

	Language of Instruction 
	English

	Prerequisities and co-requisities 
	-

	Recommended Optional Programme Components 
	None

	Work Placement(s)
	None

	Course Description
	Operations Management involves those aspects of your firm that provide the goods or services in your firm’s value proposition to your targeted market. As such, operations will be decisive in determining the long-term viability of your firm’s business model. This fact has become even clearer in recent years as competition has increased with more globalization and improved information technology. By integrating operations successfully into the their business models, firms such as Dell, Toyota, and Wal-Mart have shown that good operations make good business sense.

	Course Objectives 
	The objective of this course is to provide you with an understanding of Operations Management and the role that it plays within an organization. By the end of the course, you should have developed an appreciation for the challenges in providing world-class products and services and the ability to use some analytical tools and conceptual frameworks to guide your critical thinking about operations. 

Successful completion of this course will empower you to implement the concepts you have learned in your place of business.  Even if you do not plan to work in operations, every department of every company has processes that must be completed; someone savvy with operations management will be able to improve just about any process.

	Learning Outcomes
	Upon successful completion of this course, students will be able to:
· Integrate operational perspectives into a successful business model; • Analyze key business processes; 

· Understand how productivity can impact production processes;

· Rigorously improve business processes (including identifying the likely impact of information technology); 

· Develop a robust understanding of project management, project planning, scheduling, and controlling;

· Discuss some recent operations trends at a high level;
· Identify the critical factors involved in inventory control systems; and
· Devise, analyse and interpret project management flowcharts.



	Week
	Chapter
	Lecture Hours
	Topic
	Activity

	0-1
	-
	3
	Operations Management Overview
	Introductory discussion

	1
	1
	3
	Manufacturing versus Service Operations;

The production process,
Duties of Operations Managers,

Introduction to the Supply Chain Management
	Case Study & Lecture & Discussion

	2
	2
	3
	The Role of Operations in Strategy Development;

Productivity
	Case Study Lecture & Discussion

	3
	3
	3
	Product Design and Process Selection;

Challenges in Operations Management
	Case Study & Lecture & Discussion

	4
	4
	3
	OM’s Contribution to Strategy, Activity Mapping, Models of Organizational Design
	Case Study Lecture & Discussion

	5
	6
	3
	Mass vs Unit Production, Methods of Production
	Case Study Lecture & Discussion

	6
	-
	-
	Mid-Term Exam

	

	7
	7-8
	3
	Economies of Scale & Scope, Product Life Cycle and Strategy


	Case Study & Lecture & Discussion

	8
	10
	3
	Life Cycle Ownership Costs, Product Development Stages 


	Case Study & Lecture & Discussion

	9
	11
	3
	Quality Management and International Standards 
	Case Study & Lecture & Discussion

	10
	12
	3
	TQM, JIT, Employee Empowerment, Internal Benchmarking
	Case Study & Lecture & Discussion

	11
	15
	3
	Seven Tools of TQM, 

Pareto Principle, Chart Analysis
	Lecture & Discussion

	12
	16
	3
	Project Management,
Planning, Scheduling, and Controlling
	Case Study & Lecture & Discussion

	13
	19
	3
	Analyzing, interpreting and sketching Project Management Flowcharts
	Case Study & Lecture & Discussion

	14
	
	-
	Final Exam


	

	Textbooks / Recommended Readings
	1) Operations Management (2016). Ilker Cingillioglu. 2. Ed., Amazon.com, Charleston, SC.
2) Operations Management (2013)., Jay Heizer & Barry Render 11th Edition. Pearson.

A separate reading list including recommended texts, web links and other resources will be provided in class. Excerpts from the relevant printed material to be obtained from the copy centre as directed by the instructor.

	ASSESSMENT

	Methods of Assessment
	Qty
	 Grading Percentage (%)

	Project
	1
	20

	Attendance
	            -
	10

	Mid-term
	1
	30

	Final Exam
	1
	40

	TOTAL
	
	100

	
	
	

	Workload Calculation in response to Assessment and Learning Activities


	Activities
	Qty 
	Unit Duration (hours) 
	Total Workload (hours)

	Theory


	14
	3
	42

	Group Assigments

	1
	5
	5

	Internet and Library Research

	1
	10
	10

	a) Midterm Examination

b) Self study for exam

	1
1
	1.5
10
	11.5

	Homework


	1
	4
	4

	Oral Presentation
	1
	3
	3

	Individual Work 
	14
	3
	42

	a) Final Exam

b) Test for Individual Studies
	1
1


	1.5
14
	15.5

	TOTAL WORK LOAD (hours)=133

	AKTS CREDIT COURSE = Total Work Load(hours)/(30 hours/AKTS)= 133/30 = 4.433=4



Contribution of Learning Outcomes to Programme Outcomes
	Learning Outcomes
	Programme Outcomes



	
	PO 1
	PO 2
	PO 3
	PO 4
	PO 5
	PO 6
	PO 7

	LO1
	
	4
	
	
	
	
	

	LO2
	
	4
	
	 
	
	
	

	LO3
	
	
	
	5
	
	
	

	LO4
	
	
	
	
	
	
	4


Contribution Level: 
1 Very Low   2 Low   3 Medium  4 High    5 Very High
1

