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1. Course Information 

Item Description 

Course Unit Title General Accounting I 

Course Unit Code HCA 101 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 1 

Semester 1 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces students to the fundamental principles of accounting and the role of 

accounting information in business decision-making. The course focuses on how financial 

information is recorded, processed, and communicated to stakeholders. 

The objectives of the course are to: 

• Develop an understanding of accounting as the language of business. 

• Explain the role of accounting information in organizational decision-making. 

• Introduce the accounting cycle and financial reporting process. 

• Develop basic skills in analyzing financial statements and accounting data. 

• Provide foundational knowledge necessary for further studies in financial management and 

healthcare administration. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the role and importance of accounting information in business and healthcare 

organizations. 

2. Describe the accounting cycle and the double-entry system used to record business 

transactions. 

3. Apply accounting procedures to record transactions and prepare basic financial 

statements. 

4. Analyze financial information to evaluate the profitability and financial position of an 

organization. 

5. Interpret financial ratios related to profitability, liquidity, and operational efficiency. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

analysis. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 
Explain the role and importance of accounting information in business and 

healthcare organizations 
1 

2 Describe the accounting cycle and the double-entry system 1 

3 
Apply accounting procedures to record transactions and prepare financial 

statements 
1,2 

4 Analyze financial information to evaluate organizational performance 1,2 

5 Interpret financial ratios for evaluating profitability and liquidity 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 
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No Program Outcome 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 5 

PO3 3 

PO4 2 

PO5 3 

PO6 2 

PO7 2 

PO8 1 

PO9 2 

PO10 3 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Accounting: Accounting as the Language of Business 

2 Users of Accounting Information and Decision Making 

3 The Accounting Equation and Basic Accounting Concepts 

4 Recording Transactions Using the Double Entry System 
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Week Topics 

5 Preparation of Financial Statements 

6 The Income Statement and Balance Sheet 

7 Adjusting Entries and Accrual Accounting 

8 Midterm Examination 

9 Completing the Accounting Cycle 

10 Closing Entries and Post-Closing Trial Balance 

11 Accounting for Merchandising Operations 

12 Recording Purchases and Sales (Periodic and Perpetual Systems) 

13 Financial Statement Analysis and Ratio Analysis 

14 Returns, Discounts, and Allowances 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Weygandt, J., Kieso, D., and Kimmel, P. 

Accounting Principles. Wiley & Sons. 

Supplementary References 

Horngren, C., Harrison, W., and Oliver, M. 

Accounting. 

Libby, R., Libby, P., and Hodge, F. 

Financial Accounting. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   165 hours 

Total Workload / 30 = 5.5 ≈ 6 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title General Accounting II 

Course Unit Code HCA 102 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 1 

Semester 2 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites HCA 101 – General Accounting I 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course builds on the fundamental accounting knowledge introduced in General Accounting 

I and focuses on the interpretation and analysis of financial information for decision-making 

purposes. 

The course aims to: 

• Develop students’ ability to interpret financial statements. 

• Introduce accounting principles related to assets, liabilities, equity, and cash flows. 

• Explain how accounting information supports managerial and investment decisions. 

• Develop analytical skills required to evaluate the financial performance of organizations. 

• Strengthen understanding of financial reporting concepts relevant to healthcare organizations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain how financial accounting information supports business and healthcare decision-

making. 

2. Apply accounting principles to record and interpret financial transactions. 

3. Analyze financial statements to evaluate organizational performance and financial 

position. 

4. Evaluate financial information related to assets, liabilities, and equity. 

5. Interpret financial reports including the statement of cash flows and related financial 

disclosures. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain how accounting information supports business decisions 1 

2 Apply accounting principles to record and interpret transactions 1,2 

3 Analyze financial statements to evaluate performance 1,2 

4 Evaluate financial information related to assets and liabilities 1 

5 Interpret financial reports including cash flow statements 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 
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No Program Outcome 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 5 

PO3 3 

PO4 2 

PO5 3 

PO6 2 

PO7 2 

PO8 1 

PO9 2 

PO10 3 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Financial Accounting and Business Decision Making 

2 Investing and Financing Decisions 

3 Understanding the Balance Sheet 

4 Operating Decisions and the Income Statement 

5 Revenue and Expense Recognition 

6 Adjusting Entries and Financial Reporting 
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Week Topics 

7 Completing the Accounting Cycle 

8 Midterm Examination 

9 Statement of Cash Flows 

10 Reporting and Interpreting Sales Revenue and Receivables 

11 Reporting and Interpreting Cost of Goods Sold and Inventory 

12 Reporting and Interpreting Property, Plant, Equipment, and Intangibles 

13 Reporting and Interpreting Liabilities and Bonds 

14 Reporting and Interpreting Owners’ Equity 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Libby, R., Libby, P., and Hodge, F. 

Financial Accounting. McGraw-Hill. 

Supplementary References 

Weygandt, J., Kieso, D., and Kimmel, P. 

Accounting Principles. 

Horngren, C., Harrison, W., and Oliver, M. 

Accounting. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   165 hours 

Total Workload / 30 = 5.5 ≈ 6 ECTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Department of Healthcare Management – Syllabus - 4 Years Program 

 

GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Introduction to Economics I 

Course Unit Code HCA 103 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 4 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 1 

Semester 1 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles of microeconomics and focuses on how individuals, firms, 

and markets make decisions regarding the allocation of scarce resources. The course examines 

consumer behavior, firm production decisions, market structures, and government intervention in 

markets. 

The course aims to: 

• Develop students’ understanding of microeconomic principles and market behavior. 

• Explain supply and demand mechanisms and price determination in markets. 

• Introduce consumer and producer decision-making models. 

• Examine different market structures and competition. 

• Develop analytical skills for applying economic reasoning to healthcare and business decision-

making. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental concepts and principles of microeconomics. 

2. Analyze supply and demand interactions in market systems. 

3. Evaluate consumer behavior and firm production decisions. 

4. Assess different market structures and their economic implications. 

5. Apply microeconomic reasoning to decision-making in healthcare and business 

environments. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis, 

application, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain microeconomic principles 1 

2 Analyze supply and demand relationships 1,2 

3 Evaluate consumer and producer behavior 1 

4 Assess market structures and competition 1,2 

5 Apply microeconomic reasoning to decision-making 2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 3 

PO3 2 

PO4 3 

PO5 3 

PO6 1 

PO7 2 

PO8 2 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Microeconomics 

2 Scarcity, Choice, and Opportunity Cost 

3 Demand, Supply, and Market Equilibrium 

4 Elasticity of Demand and Supply 

5 Consumer Behavior and Utility Theory 

6 Production and Cost Concepts 

7 Firm Behavior and Profit Maximization 

8 Midterm Examination 
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Week Topics 

9 Perfect Competition 

10 Monopoly and Market Power 

11 Monopolistic Competition 

12 Oligopoly and Strategic Behavior 

13 Government Intervention and Market Failure 

14 Applications of Microeconomics in Healthcare Markets 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Mankiw, N. G. 

Principles of Microeconomics. 

Supplementary References 

Pindyck, R., and Rubinfeld, D. 

Microeconomics. 

Selected materials on healthcare economics and market structures. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 4 12 
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Activity Number Duration (hrs) Total Workload 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   126 hours 

Total Workload / 30 ≈ 4.2 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Mathematics for Business 

Course Unit Code HCA 104 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 3 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 1 

Semester 2 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces mathematical concepts and techniques used in business and healthcare 

management decision-making. It focuses on basic algebra, functions, financial mathematics, and 

quantitative problem-solving methods relevant to business and healthcare environments. 

The course aims to: 

• Develop students’ understanding of mathematical concepts used in business decision-making. 

• Introduce algebraic methods and functions applied in business problems. 

• Explain financial mathematics concepts such as interest, discounts, and investment 

calculations. 

• Develop quantitative reasoning and analytical problem-solving skills. 

• Provide mathematical foundations necessary for further quantitative and statistical courses. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental mathematical concepts used in business and management contexts. 

2. Apply algebraic methods and functions to solve business-related problems. 

3. Analyze business situations using mathematical models and equations. 

4. Calculate financial mathematics concepts such as simple interest, compound interest, and 

annuities. 

5. Evaluate quantitative information to support decision-making in business and healthcare 

management. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application, 

analysis, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain mathematical concepts used in business 1 

2 Apply algebraic techniques to business problems 1,2 

3 Analyze business situations using mathematical models 1 

4 Calculate financial mathematics problems 1,2 

5 Evaluate quantitative information for decision-making 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 
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No Program Outcome 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 3 

PO3 4 

PO4 2 

PO5 3 

PO6 1 

PO7 2 

PO8 2 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Mathematics for Business 

2 Basic Algebra and Mathematical Operations 

3 Linear Equations and Applications 

4 Functions and Graphs 

5 Applications of Functions in Business 

6 Systems of Linear Equations 

7 Mathematical Modeling in Business Problems 
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Week Topics 

8 Midterm Examination 

9 Introduction to Financial Mathematics 

10 Simple Interest Calculations 

11 Compound Interest and Future Value 

12 Present Value and Discounting 

13 Annuities and Investment Calculations 

14 Applications of Mathematics in Healthcare Management 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Haeussler, E., Paul, R., and Wood, R. 

Introductory Mathematical Analysis for Business, Economics, and the Life and Social Sciences. 

Supplementary References 

Budnick, F. 

Applied Mathematics for Business, Economics, and the Social Sciences. 

Selected materials on business mathematics and quantitative problem-solving. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 3 9 

Midterm Exam & Preparation 1 12 12 

Final Exam & Preparation 1 12 12 

Self Study 13 2 26 

Total Workload   85 hours 

Total Workload / 30 ≈ 2.8 ≈ 3 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title General Business Studies 

Course Unit Code HCA 105 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 4 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 1 

Semester 1 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the fundamental concepts and practices of business and management 

within modern organizations. It focuses on the basic functions of business such as management, 

marketing, finance, operations, and entrepreneurship, with emphasis on their relevance to 

healthcare organizations. 

The course aims to: 

• Develop students’ understanding of the basic principles of business and management. 

• Introduce the structure and functions of business organizations. 

• Explain the roles of management, marketing, finance, and operations in organizations. 

• Examine the relationship between business environments and organizational decision-making. 

• Provide foundational knowledge for further courses in healthcare management and business 

administration. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the fundamental concepts and functions of business organizations. 

2. Identify different types of business structures and organizational forms. 

3. Analyze the roles of management, marketing, finance, and operations within 

organizations. 

4. Evaluate how internal and external business environments influence organizational 

performance. 

5. Apply business principles to healthcare organizations and service industries. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis, 

application, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain fundamental business concepts 1 

2 Identify types of business organizations 1,2 

3 Analyze functional areas of business 1,2 

4 Evaluate business environments and challenges 1 

5 Apply business concepts to healthcare organizations 2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 
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No Program Outcome 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 4 

PO2 3 

PO3 2 

PO4 4 

PO5 3 

PO6 2 

PO7 2 

PO8 2 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Business and Organizations 

2 Business Environment and Economic Systems 

3 Types of Business Ownership 

4 Entrepreneurship and Small Business 

5 Principles of Management 

6 Organizational Structure and Leadership 

7 Marketing Concepts and Strategies 
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Week Topics 

8 Midterm Examination 

9 Financial Management and Accounting Basics 

10 Operations and Production Management 

11 Human Resource Management 

12 Business Ethics and Corporate Social Responsibility 

13 Business Decision-Making and Strategy 

14 Applications of Business Concepts in Healthcare Organizations 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Griffin, R., and Ebert, R. 

Business Essentials. 

Supplementary References 

Pride, W., Hughes, R., and Kapoor, J. 

Foundations of Business. 

Selected materials on business management and healthcare organizations. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 5 15 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   129 hours 

Total Workload / 30 ≈ 4.3 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Introduction to Economics II 

Course Unit Code HCA 106 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 5 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 1 

Semester 2 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the fundamental principles of economics and their application to business 

and healthcare management. It focuses on basic microeconomic and macroeconomic concepts 

including supply and demand, market structures, economic policies, and the role of economics in 

decision-making. 

The course aims to: 

• Develop students’ understanding of basic economic principles and concepts. 

• Introduce the mechanisms of supply and demand in market economies. 

• Explain how markets function and how prices are determined. 

• Examine macroeconomic indicators such as inflation, unemployment, and economic growth. 

• Develop analytical skills for understanding economic decisions in healthcare systems and 

organizations. 

 



Department of Healthcare Management – Syllabus - 4 Years Program 

 

3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental economic concepts and principles. 

2. Analyze supply and demand relationships in market systems. 

3. Evaluate different market structures and their implications for businesses and healthcare 

organizations. 

4. Interpret macroeconomic indicators and economic policy impacts. 

5. Apply economic reasoning to decision-making in healthcare management. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis, 

application, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain basic economic concepts 1 

2 Analyze supply and demand relationships 1,2 

3 Evaluate market structures 1 

4 Interpret macroeconomic indicators 1,2 

5 Apply economic reasoning to healthcare decision-making 2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 4 

PO3 3 

PO4 3 

PO5 4 

PO6 1 

PO7 2 

PO8 2 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Economics and Economic Thinking 

2 Scarcity, Choice, and Opportunity Cost 

3 Demand, Supply, and Market Equilibrium 

4 Elasticity of Demand and Supply 

5 Consumer Behavior and Utility 

6 Production and Cost Concepts 

7 Market Structures: Perfect Competition 

8 Midterm Examination 
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Week Topics 

9 Market Structures: Monopoly and Oligopoly 

10 Introduction to Macroeconomics 

11 National Income and Economic Growth 

12 Inflation and Unemployment 

13 Fiscal Policy and Government Role 

14 Economic Applications in Healthcare Systems 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Mankiw, N. G. 

Principles of Economics. 

Supplementary References 

Samuelson, P., and Nordhaus, W. 

Economics. 

Selected materials on healthcare economics and economic policy. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 6 18 

Midterm Exam & Preparation 1 20 20 

Final Exam & Preparation 1 24 24 

Self Study 13 4 52 

Total Workload   153 hours 

Total Workload / 30 ≈ 5.1 ≈ 5 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title General Principles of Law 

Course Unit Code HCA 107 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 4 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 1 

Semester 2 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the fundamental principles and concepts of law and the legal system. It 

focuses on the structure of legal systems, sources of law, legal rights and responsibilities, and the 

relationship between law and society. The course also provides an understanding of legal 

principles relevant to business and healthcare management. 

The course aims to: 

• Develop students’ understanding of the basic concepts and principles of law. 

• Introduce the structure and functions of legal systems and institutions. 

• Explain the sources of law and the role of legislation and courts. 

• Examine legal rights, duties, and responsibilities in society. 

• Provide foundational legal knowledge relevant to healthcare and business environments. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the fundamental concepts and principles of law. 

2. Identify the main sources of law and legal institutions. 

3. Analyze legal rights and responsibilities within society and organizations. 

4. Evaluate the role of law in regulating social and economic activities. 

5. Apply basic legal reasoning to cases related to healthcare and business environments. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis, 

application, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain basic legal concepts and principles 1 

2 Identify sources of law and legal institutions 1,2 

3 Analyze legal rights and responsibilities 1 

4 Evaluate the role of law in society and business 1,2 

5 Apply legal reasoning to practical situations 2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 2 

PO3 2 

PO4 3 

PO5 2 

PO6 4 

PO7 2 

PO8 2 

PO9 1 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Law and Legal Systems 

2 Sources of Law 

3 Structure of Legal Systems and Courts 

4 Legal Rights and Duties 

5 Classification of Law (Public and Private Law) 

6 Constitutional and Administrative Law Overview 

7 Legal Personality and Legal Capacity 

8 Midterm Examination 
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Week Topics 

9 Civil Law and Property Rights 

10 Law of Obligations and Contracts 

11 Legal Responsibility and Liability 

12 Dispute Resolution and Judicial Processes 

13 Law and Society 

14 Applications of Legal Principles in Healthcare Management 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Harris, P. 

An Introduction to Law. 

Supplementary References 

McLeod, I. 

Legal Method. 

Selected materials on law, society, and healthcare regulation. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 5 15 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   129 hours 

Total Workload / 30 ≈ 4.3 ≈ 4 ECTS 
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1. Course Information 

Item Description 

Course Unit Title General Principles of Management 

Course Unit Code HCA 108 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 1 

Semester 2 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces students to the fundamental concepts, theories, and practices of 

management. It focuses on understanding how organizations function and how managers 

perform their roles in planning, organizing, leading, and controlling organizational activities. 

The course aims to: 

• Provide students with a foundational understanding of management principles. 

• Introduce major management theories and their relevance to modern organizations. 

• Develop students’ ability to analyze organizational environments and managerial decision-

making processes. 

• Explain the core managerial functions and their application in healthcare and other 

organizations. 

• Build managerial thinking and leadership awareness among future healthcare managers. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental management concepts, managerial roles, and organizational 

structures. 

2. Describe major management theories and their evolution in modern organizations. 

3. Analyze internal and external organizational environments affecting managerial decision-

making. 

4. Apply the managerial functions of planning, organizing, leading, and controlling in 

organizational contexts. 

5. Evaluate management practices and leadership approaches in healthcare and business 

organizations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain fundamental management concepts and managerial roles 1 

2 Describe major management theories and their development 1 

3 Analyze internal and external organizational environments 1,2 

4 
Apply the managerial functions of planning, organizing, leading, and 

controlling 
1,2 

5 Evaluate management practices and leadership approaches 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 
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No Program Outcome 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 5 

PO2 2 

PO3 2 

PO4 5 

PO5 2 

PO6 3 

PO7 3 

PO8 3 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Management and Organizations 

2 Evolution of Management Thought 

3 Organizational Environment and Organizational Culture 

4 Managerial Decision Making and Problem Solving 

5 Planning and Organizational Goals 
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Week Topics 

6 Organizational Structure and Design 

7 Organizational Change and Innovation 

8 Midterm Examination 

9 Human Resource Management and Staffing 

10 Teamwork and Group Dynamics 

11 Motivation and Employee Performance 

12 Leadership and Leadership Theories 

13 Controlling Organizational Performance 

14 Management in Global and Healthcare Environments 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Benowitz, E. 

Principles of Management. Hungry Minds Publishing. 

Supplementary References 

Robbins, S. P., and Coulter, M. 

Management. 

Daft, R. 

Management. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (15 weeks × 3 hrs) 15 3 45 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 15 3 45 

Total Workload   135 hours 

Total Workload / 30 = 4.5 ≈ 5 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Human Resource Management in Healthcare Organizations 

Course Unit Code HCA 201 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 3 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces students to the principles and practices of human resource management 

within healthcare organizations. It focuses on the strategic role of human resources in managing 

healthcare professionals, improving organizational performance, and supporting healthcare 

service delivery. 

The course aims to: 

• Explain the strategic importance of human resource management in healthcare organizations. 

• Introduce workforce planning, recruitment, training, and performance management practices. 

• Develop students’ understanding of leadership, communication, and accountability in 

healthcare teams. 

• Analyze the role of human resource management in organizational change and workforce 

diversity. 

• Prepare students to manage healthcare personnel effectively in a dynamic and global healthcare 

environment. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the role and strategic importance of human resource management in healthcare 

organizations. 

2. Describe key HR functions including job analysis, recruitment, training, and workforce 

planning. 

3. Analyze human resource strategies used to improve workforce performance and 

organizational effectiveness. 

4. Apply HR management principles to communication, leadership, and performance 

management in healthcare teams. 

5. Evaluate the impact of workforce diversity, globalization, and organizational change on 

healthcare human resource management. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain the role of HR management in healthcare organizations 1 

2 Describe key HR functions such as recruitment and training 1 

3 Analyze HR strategies and workforce performance 1,2 

4 Apply HR principles to leadership and communication in healthcare teams 1,2 

5 Evaluate workforce diversity, globalization, and organizational change 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 
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No Program Outcome 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 2 

PO4 5 

PO5 2 

PO6 4 

PO7 5 

PO8 5 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Human Resource Management in Healthcare 

2 Strategic Role of HR in Healthcare Organizations 

3 Job Analysis and Workforce Planning 

4 Recruitment, Selection, and Retention Strategies 

5 Training, Development, and Succession Planning 
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Week Topics 

6 Accountability and Ethical Responsibilities in HR 

7 Leadership and Human Resource Management in Healthcare 

8 Midterm Examination 

9 Communication and Interpersonal Skills in Healthcare Organizations 

10 Organizational Change Management 

11 HR Strategies for Managing Organizational Change 

12 Diversity and Inclusion in Healthcare Workforce 

13 Globalization and Healthcare Workforce Management 

14 Case Studies in Healthcare Human Resource Management 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Fried, B. J. 

Human Resources Management in Healthcare: Managing for Success. 3rd Edition. 

Supplementary References 

Dessler, G. 

Human Resource Management. 

Armstrong, M. 

Strategic Human Resource Management. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   152 hours 

Total Workload / 30 ≈ 5 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Administrative Law 

Course Unit Code HCA 202 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 5 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 4 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and structure of administrative law with emphasis on public 

administration and regulatory systems affecting healthcare organizations. It focuses on the legal 

framework governing public authorities, administrative procedures, accountability, and judicial 

control of administrative actions. 

The course aims to: 

• Develop students’ understanding of the foundations of administrative law and public 

administration. 

• Explain the legal authority and responsibilities of administrative institutions. 

• Introduce the principles governing administrative decisions and procedures. 

• Examine the relationship between public administration and healthcare systems. 

• Develop analytical skills for evaluating administrative actions and legal accountability. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the fundamental principles and structure of administrative law. 

2. Analyze the legal powers and responsibilities of administrative authorities. 

3. Evaluate administrative decision-making processes and legal procedures. 

4. Apply administrative law principles to cases involving healthcare administration. 

5. Assess the role of judicial review and legal accountability in public administration. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis, 

application, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain principles of administrative law 1 

2 Analyze administrative authority and responsibilities 1,2 

3 Evaluate administrative procedures and decisions 1 

4 Apply administrative law to healthcare management cases 2 

5 Assess judicial review and administrative accountability 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 4 

PO2 2 

PO3 2 

PO4 3 

PO5 2 

PO6 4 

PO7 2 

PO8 2 

PO9 1 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Administrative Law 

2 Sources and Principles of Administrative Law 

3 Structure of Public Administration 

4 Administrative Authorities and Powers 

5 Administrative Acts and Decisions 

6 Administrative Procedures and Decision-Making 

7 Legal Principles of Public Administration 

8 Midterm Examination 
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Week Topics 

9 Administrative Responsibility and Liability 

10 Public Services and Administrative Regulation 

11 Administrative Control and Accountability 

12 Judicial Review of Administrative Actions 

13 Administrative Law in Healthcare Systems 

14 Case Studies in Administrative Law 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Harlow, C., and Rawlings, R. 

Law and Administration. 

Supplementary References 

Cane, P. 

Administrative Law. 

Selected articles on administrative law and healthcare regulation. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 6 18 

Midterm Exam & Preparation 1 20 20 

Final Exam & Preparation 1 24 24 

Self Study 13 5 65 

Total Workload   153 hours 

Total Workload / 30 ≈ 5.1 ≈ 5 ECTS 
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1. Course Information 

Item Description 

Course Unit Title Management of Healthcare Organizations I 

Course Unit Code HCA 203 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 6 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 3 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces students to the fundamental principles and practices involved in the 

management of healthcare organizations. It focuses on planning, organizing, and coordinating 

healthcare services to meet community health needs effectively and efficiently. 

The course aims to: 

• Develop an understanding of the structure and organization of healthcare systems and 

institutions. 

• Introduce managerial roles and responsibilities within healthcare organizations. 

• Explain planning, coordination, and decision-making processes in healthcare management. 

• Develop skills necessary for managing people, resources, and healthcare services. 

• Examine ethical and legal considerations in healthcare administration. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the structure, governance, and functioning of healthcare organizations. 

2. Describe the managerial roles, responsibilities, and decision-making processes in 

healthcare management. 

3. Analyze planning and coordination processes used in healthcare organizations. 

4. Apply management principles to healthcare service delivery and organizational 

operations. 

5. Evaluate ethical and legal considerations affecting healthcare management decisions. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain the structure and governance of healthcare organizations 1 

2 Describe managerial roles and decision-making processes 1 

3 Analyze planning and coordination processes in healthcare organizations 1,2 

4 Apply management principles to healthcare services 1,2 

5 Evaluate ethical and legal issues in healthcare management 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 
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No Program Outcome 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 5 

PO2 1 

PO3 2 

PO4 5 

PO5 2 

PO6 4 

PO7 3 

PO8 3 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Healthcare Organizations and Management 

2 Managerial Roles, Functions, and Authority 

3 Evolution of Management Thought in Healthcare 

4 Managerial Decision Making 

5 Coordination of Organizational Activities 

6 Communication in Healthcare Organizations 

7 Legal and Ethical Aspects of Healthcare Management 
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Week Topics 

8 Midterm Examination 

9 Managerial Planning in Healthcare Organizations 

10 Forecasting and Strategic Planning 

11 Tactical Planning and Implementation 

12 Planning Tools and Techniques 

13 Time Management and Productivity in Healthcare Organizations 

14 Case Studies in Healthcare Management 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbooks 

Buchbinder, S. B., and Shanks, N. H. 

Introduction to Health Care Management. 

Dunn, R. 

Haimann’s Healthcare Management. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 
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Activity Number Duration (hrs) Total Workload 

Total Workload   110 hours 

Total Workload / 30 ≈ 4 ECTS 
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1. Course Information 

Item Description 

Course Unit Title Business Law 

Course Unit Code HCA 204 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 5 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 4 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the fundamental principles of business law relevant to healthcare 

organizations and business operations. It focuses on legal concepts governing contracts, business 

transactions, corporate structures, and legal responsibilities in business environments. 

The course aims to: 

• Develop students’ understanding of legal principles affecting business operations. 

• Introduce the legal framework governing contracts and commercial transactions. 

• Explain the legal structures of business organizations and corporate governance. 

• Examine legal responsibilities and liabilities of businesses and managers. 

• Develop analytical skills for applying legal principles in healthcare and business management 

contexts. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental legal principles governing business activities. 

2. Analyze legal aspects of contracts and business agreements. 

3. Evaluate different forms of business organizations and their legal implications. 

4. Apply legal reasoning to resolve business-related disputes and cases. 

5. Assess legal responsibilities and liabilities of businesses and managers. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis, 

application, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain principles of business law 1 

2 Analyze contract law and commercial agreements 1,2 

3 Evaluate legal forms of business organizations 1 

4 Apply legal reasoning to business disputes 2 

5 Assess legal responsibilities and liabilities 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 3 

PO3 2 

PO4 3 

PO5 2 

PO6 4 

PO7 2 

PO8 2 

PO9 1 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Business Law 

2 Sources of Law and Legal Systems 

3 Law of Contracts: Formation of Contracts 

4 Elements of Valid Contracts 

5 Performance and Breach of Contracts 

6 Legal Remedies for Breach of Contract 

7 Special Types of Contracts 

8 Midterm Examination 
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Week Topics 

9 Agency Law and Business Representation 

10 Forms of Business Organizations 

11 Corporate Governance and Company Law 

12 Consumer Protection and Business Regulations 

13 Legal Liability in Business Operations 

14 Case Studies in Business Law 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Miller, R., and Jentz, G. 

Business Law Today. 

Supplementary References 

Beatty, J., Samuelson, S., and Abril, P. 

Business Law and the Legal Environment. 

Selected academic articles on business law and healthcare regulation. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 6 18 

Midterm Exam & Preparation 1 20 20 

Final Exam & Preparation 1 24 24 

Self Study 13 5 65 

Total Workload   153 hours 

Total Workload / 30 ≈ 5.1 ≈ 5 ECTS 
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1. Course Information 

Item Description 

Course Unit Title Management of Healthcare Organizations II 

Course Unit Code HCA 206 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 4 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites HCA 203 – Management of Healthcare Organizations I 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course builds on the foundational concepts introduced in Management of Healthcare 

Organizations I and focuses on organizational structure, leadership, staffing, and control 

processes in healthcare organizations. It emphasizes the managerial skills necessary for 

coordinating healthcare services, managing teams, and improving organizational performance. 

The course aims to: 

• Develop students’ understanding of organizational structure and authority relationships in 

healthcare organizations. 

• Introduce managerial practices related to staffing, leadership, and workforce management. 

• Examine the role of teamwork, motivation, and organizational behavior in healthcare 

institutions. 

• Develop managerial skills for decision-making and managing organizational change. 

• Explain control processes and performance management in healthcare organizations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain organizational structures and authority relationships within healthcare 

organizations. 

2. Describe staffing and human resource management processes used in healthcare 

institutions. 

3. Analyze leadership, motivation, and teamwork in healthcare organizational settings. 

4. Apply managerial strategies to manage organizational change and improve workforce 

performance. 

5. Evaluate control mechanisms and performance management systems in healthcare 

organizations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain organizational structure and authority relationships 1 

2 Describe staffing and human resource management processes 1 

3 Analyze leadership, motivation, and teamwork in healthcare organizations 1,2 

4 Apply managerial strategies for managing organizational change 1,2 

5 Evaluate organizational control and performance management systems 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 
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No Program Outcome 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 5 

PO2 1 

PO3 2 

PO4 5 

PO5 2 

PO6 3 

PO7 3 

PO8 4 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Fundamental Concepts of Organizing 

2 Division of Work and Departmentalization 

3 Delegation of Organizational Authority 

4 Line and Staff Authority Relationships 

5 Organizing at the Supervisory Level 
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Week Topics 

6 Committees as an Organizational Tool 

7 Informal Organizations and Organizational Culture 

8 Midterm Examination 

9 Staffing and Human Resource Management 

10 Recruitment, Selection, and Workforce Development 

11 Giving Directives and Managing Organizational Change 

12 Motivation and Leadership in Healthcare Organizations 

13 Morale, Discipline, and Organizational Behavior 

14 Organizational Control and Performance Management 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbooks 

Buchbinder, S. B., and Shanks, N. H. 

Introduction to Health Care Management. 

Dunn, R. 

Haimann’s Healthcare Management. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 
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Activity Number Duration (hrs) Total Workload 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   123 hours 

Total Workload / 30 ≈ 4 ECTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Department of Healthcare Management – Syllabus - 4 Years Program 

 

GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Finance 

Course Unit Code HCA 208 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 4 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the fundamental principles of financial management and their application 

in organizational decision-making. It focuses on understanding financial markets, financial 

analysis, investment decisions, and capital structure. 

The course aims to: 

• Develop students’ understanding of financial management principles and financial markets. 

• Introduce financial statement analysis and financial planning techniques. 

• Explain risk analysis and the valuation of financial assets. 

• Develop skills in capital budgeting and financial decision-making. 

• Examine financing strategies and capital structure decisions in organizations. 

 

3. Course Learning Outcomes (CLOs) 
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Upon successful completion of this course, students will be able to: 

1. Explain the fundamental concepts and objectives of financial management. 

2. Analyze financial statements to evaluate organizational financial performance. 

3. Apply financial planning and forecasting techniques to organizational financial decisions. 

4. Evaluate financial assets such as bonds and stocks using valuation models. 

5. Assess risk and return relationships in financial decision-making. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain fundamental financial management concepts 1 

2 Analyze financial statements and financial performance 1,2 

3 Apply financial planning and forecasting techniques 1,2 

4 Evaluate bonds and stocks using valuation models 1 

5 Assess risk and return in financial decision-making 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 
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6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 5 

PO3 4 

PO4 3 

PO5 5 

PO6 2 

PO7 2 

PO8 1 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Financial Management 

2 Financial Markets and Interest Rates 

3 Financial Statements, Cash Flow, and Taxes 

4 Financial Statement Analysis 

5 Financial Planning and Forecasting 

6 The Additional Funds Needed (AFN) Equation 

7 Risk and Rates of Return 

8 Midterm Examination 

9 Beta Coefficient and Capital Asset Pricing Model (CAPM) 

10 Bond Valuation 

11 Stock Valuation 

12 Cash Flow Estimation and Risk Analysis 

13 Capital Structure and Financial Leverage 
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Week Topics 

14 Capital Structure Theories (Trade-Off Theory and Signaling Theory) 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Brigham, E., and Houston, J. 

Essentials of Financial Management. Cengage Learning. 

Supplementary References 

Ross, S., Westerfield, R., and Jordan, B. 

Fundamentals of Corporate Finance. 

Brealey, R., Myers, S., and Allen, F. 

Principles of Corporate Finance. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   139 hours 

Total Workload / 30 ≈ 5 ECTS 
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1. Course Information 

Item Description 

Course Unit Title Production and Process Management in Healthcare Organizations 

Course Unit Code HCA 301 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 5 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces students to the principles and techniques used in managing healthcare 

operations and improving healthcare processes. It focuses on improving healthcare service 

delivery through effective process design, quality management, and operational efficiency. 

The course aims to: 

• Introduce the fundamentals of healthcare operations and process management. 

• Explain performance improvement strategies used in healthcare organizations. 

• Develop analytical skills for identifying operational problems and improving healthcare 

workflows. 

• Introduce quality management tools such as Lean and Six Sigma. 

• Develop managerial skills related to scheduling, capacity planning, and supply chain 

management in healthcare institutions. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the principles of healthcare operations and process management. 

2. Analyze operational processes within healthcare organizations to identify inefficiencies. 

3. Apply quality improvement tools such as Lean and Six Sigma to healthcare processes. 

4. Evaluate healthcare operational performance using process improvement techniques. 

5. Assess operational strategies related to scheduling, patient flow, and supply chain 

management. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain healthcare operations and process management principles 1 

2 Analyze operational inefficiencies in healthcare systems 1,2 

3 Apply Lean and Six Sigma tools to healthcare operations 1,2 

4 Evaluate healthcare process improvement strategies 1 

5 Assess scheduling, capacity, and supply chain strategies 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 2 

PO3 4 

PO4 5 

PO5 3 

PO6 2 

PO7 3 

PO8 3 

PO9 4 

PO10 5 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Healthcare Operations and Process Management 

2 History of Performance Improvement in Healthcare 

3 Strategic Management and the Balanced Scorecard 

4 Project Management in Healthcare Operations 

5 Tools for Problem Solving and Decision Making 

6 Quality Management and Six Sigma 

7 Review and Case Discussions 

8 Midterm Examination 
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Week Topics 

9 Lean Management in Healthcare Organizations 

10 Simulation and Process Modeling 

11 Process Improvement and Patient Flow Management 

12 Scheduling and Capacity Management 

13 Supply Chain Management in Healthcare 

14 Case Studies in Healthcare Process Improvement 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

McLaughlin, D. B., and Hays, J. M. 

Healthcare Operations Management. Health Administration Press. 

Supplementary References 

Slack, N., Brandon-Jones, A., and Johnston, R. 

Operations Management. 

Langabeer, J. 

Healthcare Operations Management. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 3 9 
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Activity Number Duration (hrs) Total Workload 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   123 hours 

Total Workload / 30 ≈ 4 ECTS 
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1. Course Information 

Item Description 

Course Unit Title Marketing in Healthcare Organizations 

Course Unit Code HCA 302 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 6 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and practices of marketing within healthcare organizations. 

It focuses on strategic marketing planning, understanding patient needs, and developing 

marketing strategies that improve healthcare service delivery and patient engagement. 

The course aims to: 

• Introduce students to the role and importance of marketing in healthcare organizations. 

• Develop an understanding of healthcare market environments and consumer behavior. 

• Explain marketing research and information systems used in healthcare decision-making. 

• Introduce marketing strategies related to product development, pricing, promotion, and 

distribution. 

• Develop strategic thinking in marketing planning and brand management in healthcare services. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the role and characteristics of marketing in healthcare organizations. 

2. Analyze healthcare markets and consumer behavior affecting healthcare service demand. 

3. Apply marketing research and market segmentation techniques in healthcare settings. 

4. Develop marketing strategies related to healthcare service promotion, pricing, and 

distribution. 

5. Evaluate strategic marketing decisions and branding strategies in healthcare 

organizations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain marketing principles in healthcare organizations 1 

2 Analyze healthcare markets and consumer behavior 1,2 

3 Apply marketing research and segmentation techniques 1,2 

4 Develop healthcare marketing strategies 1,2 

5 Evaluate branding and marketing decision-making 1 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 
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No Program Outcome 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 2 

PO3 3 

PO4 4 

PO5 2 

PO6 3 

PO7 4 

PO8 3 

PO9 3 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Marketing and Marketing of Health Services 

2 Service Marketing and the Role of Marketing in Healthcare 

3 Consumer Behavior in Healthcare Markets 

4 Marketing Information Systems and Marketing Research 

5 Market Segmentation and Target Market Selection 

6 Growth Strategies in Healthcare Marketing 

7 Strategic Marketing Planning 
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Week Topics 

8 Midterm Examination 

9 Product and Service Policies in Healthcare Marketing 

10 Marketing Mix in Healthcare Organizations 

11 Pricing, Distribution, and Promotion Strategies 

12 Relationship Marketing and Customer Relationship Management 

13 Consumer Behavior Analysis in Healthcare Marketing 

14 Marketing Ethics, Branding, and Brand Management 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Thomas, R. K. 

Marketing Health Services. Foundation of the American College of Healthcare Executives. 

Supplementary References 

Kotler, P., Shalowitz, J., and Stevens, R. 

Strategic Marketing for Health Care Organizations. 

Berkowitz, E. 

Essentials of Health Care Marketing. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 
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Activity Number Duration (hrs) Total Workload 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   123 hours 

Total Workload / 30 ≈ 4 ECTS 
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1. Course Information 

Item Description 

Course Unit Title Financial Management in Healthcare Organizations 

Course Unit Code HCA 303 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 5 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and techniques of financial management and their 

application in healthcare organizations. It focuses on financial decision-making, financial 

planning, and the evaluation of investment and financing strategies in healthcare institutions. 

The course aims to: 

• Develop students’ understanding of financial management principles in healthcare 

organizations. 

• Introduce financial statement analysis and financial planning techniques. 

• Explain capital budgeting and investment evaluation methods. 

• Develop analytical skills for evaluating financial performance and resource allocation. 

• Provide knowledge necessary for strategic financial decision-making in healthcare institutions. 

 



Department of Healthcare Management – Syllabus - 4 Years Program 

 

3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the principles and objectives of financial management in healthcare 

organizations. 

2. Analyze financial statements and financial ratios to evaluate organizational performance. 

3. Apply financial planning and forecasting techniques to assess organizational financial 

needs. 

4. Evaluate capital investment decisions using capital budgeting techniques. 

5. Assess financing strategies, capital structure, and cost of capital in healthcare 

organizations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain financial management principles in healthcare organizations 1 

2 Analyze financial statements and ratio analysis 1,2 

3 Apply financial forecasting and planning techniques 1,2 

4 Evaluate capital budgeting and investment decisions 1 

5 Assess capital structure and financing strategies 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 
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No Program Outcome 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 5 

PO3 4 

PO4 3 

PO5 5 

PO6 2 

PO7 2 

PO8 1 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Time Value of Money 

2 Financial Statements Overview 

3 Balance Sheet Analysis 

4 Income Statement Analysis 

5 Cash Flow Statements 

6 Financial Ratio Analysis 
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Week Topics 

7 Advanced Ratio Analysis 

8 Midterm Examination 

9 Liquidity and Profitability Ratios 

10 Activity and Capital Structure Ratios 

11 Capital Budgeting Concepts 

12 Risk Analysis and Rate Setting 

13 Capital Structure Decisions 

14 Appraising Investment Opportunities 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Gapenski, L. C. 

Introduction to Accounting and Financial Management. Third Edition. 

Supplementary References 

Brigham, E., and Ehrhardt, M. 

Financial Management: Theory and Practice. 

Ross, S., Westerfield, R., and Jordan, B. 

Fundamentals of Corporate Finance. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 

 

 

 



Department of Healthcare Management – Syllabus - 4 Years Program 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   165 hours 

Total Workload / 30 ≈ 5.5 ≈ 6 ECTS 
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1. Course Information 

Item Description 

Course Unit Title Financial Management in Healthcare Organizations II 

Course Unit Code HCA 304 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 6 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites HCA 303 – Financial Management in Healthcare Organizations I 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course builds on the financial management concepts introduced in Financial Management in 

Healthcare Organizations I. It focuses on advanced financial decision-making, capital structure, 

investment evaluation, and financial performance analysis within healthcare institutions. 

The course aims to: 

• Develop students’ understanding of risk and return in financial decision-making. 

• Introduce long-term financing options and capital structure decisions. 

• Explain valuation methods for financial assets and healthcare investments. 

• Develop analytical skills for capital budgeting and financial performance analysis. 

• Provide knowledge required for strategic financial management in healthcare organizations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the relationship between financial risk and expected return in financial decision-

making. 

2. Analyze long-term financing options and capital structure decisions in organizations. 

3. Apply capital budgeting techniques to evaluate investment opportunities. 

4. Evaluate financial performance using financial ratios and financial analysis tools. 

5. Assess asset management strategies and working capital policies in healthcare 

organizations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain financial risk and return concepts 1 

2 Analyze long-term financing and capital structure decisions 1,2 

3 Apply capital budgeting techniques to investment decisions 1,2 

4 Evaluate financial performance using financial analysis tools 1 

5 Assess asset management and working capital strategies 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 
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No Program Outcome 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 5 

PO3 4 

PO4 3 

PO5 5 

PO6 2 

PO7 2 

PO8 1 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Financial Risk and Required Return 

2 Risk Measurement and Risk–Return Relationship 

3 Long-Term Debt Financing 

4 Long-Term Debt Financing and Financial Instruments 

5 Capital Structure and Cost of Capital 

6 Capital Structure Decisions 

7 Equity Markets and Firm Valuation 
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Week Topics 

8 Midterm Examination 

9 Fundamentals of Capital Budgeting 

10 Capital Budgeting Techniques (NPV, IRR, PI) 

11 Current Asset Management 

12 Working Capital Financing Strategies 

13 Financial Performance Analysis 

14 Lease Financing and Business Valuation 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Gapenski, L. C. 

Introduction to Accounting and Financial Management. 

Supplementary References 

Brigham, E., and Ehrhardt, M. 

Financial Management: Theory and Practice. 

Ross, S., Westerfield, R., and Jordan, B. 

Fundamentals of Corporate Finance. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   165 hours 

Total Workload / 30 ≈ 5.5 ≈ 6 ECTS 
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1. Course Information 

Item Description 

Course Unit Title Quantitative Techniques in Healthcare Organizations I 

Course Unit Code HCA 305 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 5 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces quantitative techniques used in decision-making within healthcare 

organizations. It focuses on forecasting, decision analysis, and facility planning methods that 

support efficient healthcare operations and strategic planning. 

The course aims to: 

• Introduce quantitative decision-making methods used in healthcare management. 

• Develop skills in forecasting and predictive techniques for healthcare planning. 

• Explain decision-making approaches under uncertainty and risk. 

• Introduce facility location and space planning techniques in healthcare operations. 

• Develop analytical skills necessary for data-driven decision-making in healthcare 

organizations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental quantitative techniques used in healthcare decision-making. 

2. Apply forecasting methods to predict healthcare service demand and operational needs. 

3. Analyze forecast results to support strategic and operational decisions in healthcare 

organizations. 

4. Evaluate decision-making strategies under uncertainty and risk conditions. 

5. Assess facility location and space planning strategies in healthcare organizations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain quantitative decision-making techniques 1 

2 Apply forecasting techniques in healthcare planning 1,2 

3 Analyze forecast results for operational decision-making 1,2 

4 Evaluate decision-making approaches under uncertainty and risk 1 

5 Assess facility planning and location decisions 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 2 

PO3 5 

PO4 4 

PO5 3 

PO6 2 

PO7 2 

PO8 3 

PO9 4 

PO10 5 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Quantitative Decision-Making Methods in Healthcare Management 

2 Forecasting Concepts and Forecasting Approaches 

3 Forecasting Methods and Applications 

4 Moving Average and Exponential Smoothing Techniques 

5 Trend Analysis and Forecasting Techniques 

6 Seasonal Forecasting and Forecast Accuracy 

7 Forecast Control and Forecast Evaluation 

8 Midterm Examination 
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Week Topics 

9 Decision Making Under Uncertainty 

10 Decision-Making Models Under Uncertainty 

11 Decision Making Under Risk 

12 Decision-Making Techniques Under Risk 

13 Principles of Facility Planning 

14 Space Planning and Healthcare Facility Design 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Ozcan, Y. A. 

Quantitative Methods in Healthcare Management: Techniques and Applications. 

Supplementary References 

Taylor, B. 

Introduction to Management Science. 

Anderson, D., Sweeney, D., and Williams, T. 

Quantitative Methods for Business. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   165 hours 

Total Workload / 30 ≈ 5.5 ≈ 6 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Quantitative Techniques in Healthcare Organizations II 

Course Unit Code HCA 306 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 6 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites Quantitative Techniques in Healthcare Organizations I 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces advanced quantitative techniques used in healthcare decision-making and 

operational planning. It focuses on optimization models, linear programming, transportation 

models, inventory management, and simulation techniques used to improve efficiency and 

decision-making in healthcare organizations. 

The course aims to: 

• Introduce optimization techniques used in healthcare decision-making. 

• Develop skills in linear programming and resource allocation models. 

• Explain transportation and assignment models used in healthcare operations. 

• Introduce inventory management techniques for healthcare supply systems. 

• Develop analytical skills required for solving operational problems in healthcare organizations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain optimization techniques used in healthcare operations management. 

2. Apply linear programming models to solve healthcare resource allocation problems. 

3. Analyze transportation and assignment models used in healthcare logistics. 

4. Evaluate inventory control techniques for healthcare supply management. 

5. Develop quantitative models to support decision-making in healthcare organizations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application, 

analysis, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain optimization techniques in healthcare operations 1 

2 Apply linear programming models 1,2 

3 Analyze transportation and assignment models 1,2 

4 Evaluate inventory management techniques 1 

5 Develop quantitative models for healthcare decision-making 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 2 

PO3 5 

PO4 4 

PO5 3 

PO6 2 

PO7 2 

PO8 3 

PO9 4 

PO10 5 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Optimization Techniques in Healthcare Management 

2 Linear Programming Concepts 

3 Graphical Solutions of Linear Programming Problems 

4 Simplex Method 

5 Sensitivity Analysis in Linear Programming 

6 Transportation Models 

7 Assignment Models 

8 Midterm Examination 
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Week Topics 

9 Inventory Management Concepts 

10 Economic Order Quantity (EOQ) Models 

11 Inventory Control in Healthcare Supply Systems 

12 Simulation Techniques in Healthcare Decision-Making 

13 Decision Analysis and Quantitative Modeling 

14 Applications of Quantitative Techniques in Healthcare Management 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Ozcan, Y. A. 

Quantitative Methods in Healthcare Management: Techniques and Applications. 

Supplementary References 

Taylor, B. 

Introduction to Management Science. 

Anderson, D., Sweeney, D., and Williams, T. 

Quantitative Methods for Business. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   165 hours 

Total Workload / 30 ≈ 5.5 ≈ 6 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Cost Accounting in Healthcare Organizations 

Course Unit Code HCA 307 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 5 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and techniques of cost accounting and their application in 

healthcare organizations. It focuses on cost measurement, cost control, budgeting, and 

performance evaluation to support managerial decision-making. 

The course aims to: 

• Introduce fundamental cost accounting concepts used in healthcare organizations. 

• Explain different types of costs and cost behaviors in healthcare service delivery. 

• Develop skills in cost allocation and product costing methods. 

• Introduce cost-volume-profit analysis and budgeting techniques. 

• Develop analytical skills for evaluating organizational performance and cost efficiency. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental cost accounting concepts and cost classifications in healthcare 

organizations. 

2. Analyze cost behaviors and cost allocation methods used in healthcare services. 

3. Apply cost-volume-profit analysis and costing techniques for managerial decision-

making. 

4. Evaluate budgeting systems and variance analysis for organizational control. 

5. Assess cost management strategies and performance measurement tools in healthcare 

organizations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain cost accounting concepts and cost classifications 1 

2 Analyze cost behaviors and cost allocation methods 1,2 

3 Apply cost-volume-profit analysis and costing techniques 1,2 

4 Evaluate budgeting systems and variance analysis 1 

5 Assess cost management and performance evaluation methods 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 
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No Program Outcome 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 5 

PO3 4 

PO4 3 

PO5 5 

PO6 2 

PO7 2 

PO8 1 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Cost Accounting 

2 Cost Definitions and Cost Classifications 

3 Product Costing Methods 

4 Cost Allocation Techniques 

5 Costing for Managerial Decision Making 

6 Cost-Volume-Profit (CVP) Analysis 
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Week Topics 

7 Forecasting and Predicting Future Costs 

8 Midterm Examination 

9 Budgeting Concepts and Budget Preparation 

10 Flexible Budgeting and Variance Analysis 

11 Management Control Systems 

12 Cost Accounting Ratios and Financial Analysis 

13 Measuring Productivity and Efficiency 

14 Activity-Based Costing (ABC) 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Flinker, S. A. 

Essentials of Cost Accounting in Healthcare Organizations. 

Supplementary References 

Horngren, C., Datar, S., and Rajan, M. 

Cost Accounting: A Managerial Emphasis. 

Drury, C. 

Management and Cost Accounting. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   165 hours 

Total Workload / 30 ≈ 5.5 ≈ 6 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Statistics in Healthcare Management II 

Course Unit Code HCA 308 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 6 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 6 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites Statistics in Healthcare Management I 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces statistical techniques used in healthcare management for analyzing data 

and supporting evidence-based decision-making. The course focuses on statistical inference, 

regression analysis, hypothesis testing, and advanced statistical methods used in healthcare 

research and management. 

The course aims to: 

• Develop students’ ability to analyze healthcare data using statistical techniques. 

• Introduce regression analysis and correlation methods used in healthcare research. 

• Explain hypothesis testing techniques including chi-square and ANOVA. 

• Develop analytical skills for interpreting statistical results in healthcare decision-making. 

• Provide knowledge necessary for evidence-based management and research in healthcare 

organizations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain statistical methods used in analyzing healthcare data. 

2. Apply regression and correlation techniques to analyze relationships between healthcare 

variables. 

3. Analyze statistical results obtained from hypothesis testing methods such as chi-square 

and ANOVA. 

4. Evaluate healthcare data using parametric and non-parametric statistical tests. 

5. Interpret statistical findings to support evidence-based decision-making in healthcare 

organizations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application, 

analysis, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain statistical techniques used in healthcare data analysis 1 

2 Apply regression and correlation methods 1,2 

3 Analyze hypothesis testing results (Chi-square, ANOVA) 1,2 

4 Evaluate statistical results using parametric and non-parametric tests 1 

5 Interpret statistical findings for decision-making 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 
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No Program Outcome 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 2 

PO3 5 

PO4 4 

PO5 3 

PO6 2 

PO7 2 

PO8 2 

PO9 4 

PO10 5 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Regression Analysis 

2 Simple Linear Regression 

3 Correlation Analysis 

4 Regression and Correlation Applications 

5 Advanced Regression Analysis 

6 Chi-Square Tests 
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Week Topics 

7 Chi-Square Applications 

8 Midterm Examination 

9 Analysis of Variance (ANOVA) 

10 ANOVA Applications 

11 Non-Parametric Statistical Tests 

12 Non-Parametric Test Applications 

13 Sampling Techniques and Simulation 

14 Statistical Applications in Healthcare Decision-Making 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Doane, D. P., and Seward, L. E. 

Applied Statistics in Business and Economics. McGraw-Hill. 

Supplementary References 

Anderson, D., Sweeney, D., and Williams, T. 

Statistics for Business and Economics. 

Field, A. 

Discovering Statistics Using SPSS. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   139 hours 

Total Workload / 30 ≈ 4.6 ≈ 5 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Statistics in Healthcare Management I 

Course Unit Code HCA 309 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 6 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 5 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces fundamental statistical concepts used in healthcare management and 

research. It focuses on data collection, descriptive statistics, probability theory, and statistical 

inference, which are essential tools for evidence-based decision-making in healthcare 

organizations. 

The course aims to: 

• Introduce students to the basic principles of statistics and data analysis. 

• Develop skills in organizing, summarizing, and presenting healthcare data. 

• Explain probability theory and probability distributions used in statistical analysis. 

• Introduce sampling techniques and estimation methods used in healthcare research. 

• Develop analytical skills necessary for interpreting statistical results in healthcare decision-

making. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental statistical concepts and their applications in healthcare management. 

2. Analyze healthcare data using descriptive statistical techniques. 

3. Apply probability rules and probability distributions to statistical problems. 

4. Evaluate sampling distributions and estimation methods used in healthcare data analysis. 

5. Interpret statistical results to support evidence-based healthcare decision-making. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application, 

analysis, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain statistical concepts used in healthcare management 1 

2 Analyze healthcare data using descriptive statistics 1,2 

3 Apply probability rules and distributions 1,2 

4 Evaluate sampling distributions and estimation methods 1 

5 Interpret statistical findings for decision-making 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 2 

PO3 5 

PO4 3 

PO5 3 

PO6 2 

PO7 2 

PO8 2 

PO9 4 

PO10 5 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Statistics, Data Types, and Data Visualization 

2 Data Collection Methods and Data Presentation 

3 Descriptive Statistics and Measures of Central Tendency 

4 Measures of Dispersion and Data Variability 

5 Introduction to Probability 

6 Probability Rules and Probability Distributions 

7 Discrete and Continuous Probability Distributions 

8 Midterm Examination 
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Week Topics 

9 Sampling Distributions 

10 Estimation and Confidence Intervals 

11 Hypothesis Testing Concepts 

12 Hypothesis Testing Procedures 

13 Hypothesis Testing Applications in Healthcare 

14 Review and Statistical Applications in Healthcare 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Doane, D. P., and Seward, L. E. 

Applied Statistics in Business and Economics. McGraw-Hill. 

Supplementary References 

Anderson, D., Sweeney, D., and Williams, T. 

Statistics for Business and Economics. 

Pagano, M., and Gauvreau, K. 

Principles of Biostatistics. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 
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Activity Number Duration (hrs) Total Workload 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   139 hours 

Total Workload / 30 ≈ 4.6 ≈ 5 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Organizational Behavior in Healthcare Institutions 

Course Unit Code HCA 311 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 5 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 5 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and theories of organizational behavior and their 

application in healthcare institutions. It focuses on understanding individual and group behavior, 

leadership styles, communication processes, and organizational change within healthcare 

environments. 

The course aims to: 

• Develop students’ understanding of organizational behavior concepts in healthcare 

organizations. 

• Introduce theories related to motivation, leadership, and workplace communication. 

• Examine the role of diversity, attitudes, and perceptions in shaping organizational behavior. 

• Develop skills for managing teams, conflict, and interpersonal relationships in healthcare 

settings. 

• Provide knowledge necessary for managing organizational change and improving workplace 

effectiveness. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain key concepts and theories of organizational behavior in healthcare organizations. 

2. Analyze the impact of diversity, cultural competence, attitudes, and perceptions in 

healthcare workplaces. 

3. Apply motivation and leadership theories to improve team performance in healthcare 

institutions. 

4. Evaluate communication processes, decision-making, and conflict management in 

healthcare organizations. 

5. Assess strategies for managing organizational change and improving organizational 

effectiveness. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application, 

analysis, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain organizational behavior concepts in healthcare organizations 1 

2 Analyze diversity, attitudes, and perceptions in healthcare workplaces 1,2 

3 Apply motivation and leadership theories to healthcare teams 1,2 

4 Evaluate communication, decision-making, and conflict management processes 1 

5 Assess strategies for managing organizational change 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 



Department of Healthcare Management – Syllabus - 4 Years Program 

 

No Program Outcome 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 2 

PO4 4 

PO5 2 

PO6 3 

PO7 5 

PO8 5 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Organizational Behavior 

2 Diversity and Cultural Competence in Healthcare Organizations 

3 Attitudes and Perceptions 

4 Workplace Communication 

5 Content Theories of Motivation 
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Week Topics 

6 Process Theories of Motivation 

7 Attribution Theory and Motivation 

8 Midterm Examination 

9 Leadership Theories: Trait and Behavioral Approaches 

10 Contingency and Situational Leadership Models 

11 Managing Stress and Emotional Intelligence 

12 Decision Making in Healthcare Organizations 

13 Conflict Management and Negotiation 

14 Organizational Development and Managing Change 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Borkowski, N. 

Organizational Behavior in Health Care. Jones & Bartlett Learning. 

Supplementary References 

Robbins, S., and Judge, T. 

Organizational Behavior. 

McShane, S., and Von Glinow, M. 

Organizational Behavior. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   123 hours 

Total Workload / 30 ≈ 4.1 ≈ 5 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Economy for Healthcare 

Course Unit Code HCA 401 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 5 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 4 

Semester 7 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the economic principles and analytical tools used to examine issues in 

healthcare systems and health services delivery. It focuses on applying economic theory to 

healthcare markets, healthcare financing, and policy decisions affecting the healthcare sector. 

The course aims to: 

• Develop students’ understanding of fundamental economic concepts applied to healthcare. 

• Explain the functioning of healthcare markets using supply and demand analysis. 

• Examine the role of health insurance systems and healthcare financing mechanisms. 

• Analyze economic factors influencing healthcare utilization and resource allocation. 

• Provide knowledge necessary to evaluate health policy decisions using economic reasoning. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental economic concepts and analytical tools used in health economics. 

2. Analyze healthcare markets using supply and demand frameworks. 

3. Evaluate the role of health insurance systems, reimbursement models, and cost-sharing 

mechanisms. 

4. Assess economic factors influencing healthcare utilization and healthcare financing. 

5. Interpret economic data and policy implications related to healthcare systems. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain economic tools used in health economics 1 

2 Analyze healthcare markets using supply and demand analysis 1,2 

3 Evaluate insurance systems and reimbursement mechanisms 1,2 

4 Assess economic factors affecting healthcare utilization 1 

5 Interpret economic data related to healthcare policy 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 4 

PO2 3 

PO3 3 

PO4 4 

PO5 5 

PO6 2 

PO7 2 

PO8 2 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Health Economics 

2 Key Concepts in Health Economics 

3 Macroeconomics, Globalization, and Health 

4 Demand for Healthcare Services 

5 Supply and Demand in Healthcare Markets 

6 Market Equilibrium in Healthcare 

7 Review of Economic Concepts 

8 Midterm Examination 
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Week Topics 

9 Elasticity of Demand and Supply 

10 Production, Cost, and Technology of Healthcare 

11 Health Insurance Systems 

12 Employer-Sponsored Insurance and Cost-Sharing 

13 Physician Fees and Payment Systems 

14 Hospital Reimbursement Methods 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Phelps, C. E. 

Health Economics. Pearson. 

Supplementary References 

Folland, S., Goodman, A., and Stano, M. 

The Economics of Health and Health Care. 

Culyer, A., and Newhouse, J. 

Handbook of Health Economics. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 3 9 
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Activity Number Duration (hrs) Total Workload 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   123 hours 

Total Workload / 30 ≈ 4.1 ≈ 5 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Strategic Management in Healthcare Organizations 

Course Unit Code HCA 402 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 6 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 4 

Semester 8 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and practices of strategic management within healthcare 

organizations. It focuses on strategic planning, environmental analysis, competitive strategy, and 

implementation processes required to achieve organizational goals in healthcare institutions. 

The course aims to: 

• Develop students’ understanding of strategic management concepts and processes. 

• Explain how organizations analyze internal and external environments to formulate strategies. 

• Introduce business-level and corporate-level strategies used in healthcare organizations. 

• Examine leadership, governance, and ethical considerations in strategic decision-making. 

• Develop analytical skills necessary for implementing and evaluating strategies in healthcare 

organizations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the strategic management process and its importance in healthcare organizations. 

2. Analyze internal and external organizational environments using strategic management 

tools. 

3. Apply strategic planning methods to formulate organizational strategies. 

4. Evaluate corporate governance, ethical considerations, and leadership roles in strategy 

implementation. 

5. Develop strategic solutions to real-world problems faced by healthcare organizations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application, 

analysis, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain strategic management concepts 1 

2 Analyze internal and external environments 1,2 

3 Apply strategic planning techniques 1,2 

4 Evaluate governance and ethical issues in strategy implementation 1 

5 Develop strategic solutions to organizational problems 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 
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No Program Outcome 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 5 

PO2 3 

PO3 3 

PO4 5 

PO5 4 

PO6 4 

PO7 3 

PO8 3 

PO9 2 

PO10 5 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Strategic Management 

2 Mission, Vision, Goals, and Objectives 

3 External Environmental Analysis 

4 Internal Organizational Analysis 

5 Intellectual Assets and Organizational Capabilities 

6 Business-Level Strategy 

7 Corporate-Level Strategy 
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Week Topics 

8 Midterm Examination 

9 International Strategy 

10 Strategic Control and Corporate Governance 

11 Innovation and Digital Strategies 

12 Strategy Implementation: Organizational Structure 

13 Strategy Implementation: Leadership and Staffing 

14 Strategy Evaluation and Review 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Dess, G., Lumpkin, G., Eisner, A., and McNamara, G. 

Strategic Management: Creating Competitive Advantages. McGraw-Hill. 

Supplementary References 

Porter, M. 

Competitive Strategy. 

Ginter, P., Duncan, W., and Swayne, L. 

Strategic Management of Health Care Organizations. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 10% 

Midterm Exam 40% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 5 5 25 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   165 hours 

Total Workload / 30 ≈ 5.5 ≈ 6 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Technology Management in Healthcare Organizations 

Course Unit Code HCA 403 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 3 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 4 

Semester 7 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and practices of healthcare technology management in 

healthcare organizations. It focuses on planning, acquisition, utilization, and evaluation of 

healthcare technologies including medical devices and health information systems. 

The course aims to: 

• Develop students’ understanding of healthcare technology management systems. 

• Explain the role of healthcare managers in technology planning and decision-making. 

• Introduce processes for technology acquisition, maintenance, and disposal. 

• Examine the role of health technologies in improving healthcare quality and patient safety. 

• Develop communication skills necessary for collaboration with clinicians, technical staff, and 

healthcare technology vendors. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the principles and importance of healthcare technology management in 

healthcare organizations. 

2. Analyze the processes involved in planning, acquiring, and managing healthcare 

technologies. 

3. Apply technology management strategies to improve healthcare service quality and 

efficiency. 

4. Evaluate the role of medical devices and health information systems in healthcare 

delivery. 

5. Demonstrate effective communication and collaboration with healthcare technology 

stakeholders. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain healthcare technology management principles 1 

2 Analyze planning and management of healthcare technologies 1,2 

3 Apply technology management strategies in healthcare organizations 1,2 

4 Evaluate healthcare technologies and information systems 1 

5 Demonstrate communication with healthcare technology stakeholders 2,3 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 
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No Program Outcome 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 2 

PO3 3 

PO4 4 

PO5 3 

PO6 2 

PO7 4 

PO8 4 

PO9 5 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Healthcare Technology Management 

2 Role of Technology Management in Healthcare Systems 

3 Frameworks for Quality Health Services and Technology Integration 

4 Assessing Organizational Technology Needs 

5 Selecting Technology Management Models 
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Week Topics 

6 Organizational Structures for Healthcare Technology Management 

7 Review of Healthcare Technology Systems 

8 Midterm Examination 

9 Human Resource Requirements for Technology Management 

10 Setting Organizational Goals and Performance Monitoring 

11 Medical Devices and Healthcare Technology Evaluation 

12 Health Information Systems and Digital Technologies 

13 Case Studies in Healthcare Technology Management 

14 Course Review and Strategic Technology Planning 

15 Final Examination 

 

8. Recommended Sources 

Primary Sources 

Lenel, A., Temple-Bird, C., Kawohl, W., and Kaur, M. 

How to Organize a System of Healthcare Technology Management. 

Hegarty, F., Amoore, J., Blackett, P., McCarthy, J., and Scott, R. 

Healthcare Technology Management: A Systematic Approach. 

Supplementary Sources 

Selected academic articles on healthcare technology management. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   110 hours 

Total Workload / 30 ≈ 3.7 ≈ 3–4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Communication Skills in Healthcare Management 

Course Unit Code HCA 404 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 4 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 4 

Semester 8 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course focuses on developing effective communication skills required in healthcare 

management. It examines interpersonal communication, professional communication in 

healthcare environments, patient communication, teamwork communication, and conflict 

management strategies within healthcare organizations. 

The course aims to: 

• Develop students’ understanding of communication processes in healthcare organizations. 

• Introduce interpersonal and professional communication techniques used in healthcare settings. 

• Explain the importance of communication in teamwork, leadership, and healthcare service 

delivery. 

• Develop skills for managing communication barriers and conflicts in healthcare environments. 

• Enhance students’ ability to communicate effectively with patients, healthcare professionals, 

and stakeholders. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the principles and processes of effective communication in healthcare 

organizations. 

2. Analyze communication barriers and challenges in healthcare environments. 

3. Apply effective communication techniques in professional healthcare settings. 

4. Demonstrate teamwork and interpersonal communication skills in healthcare 

organizations. 

5. Evaluate communication strategies used in leadership, conflict management, and patient 

relations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain communication processes in healthcare 1 

2 Analyze communication barriers and challenges 1,2 

3 Apply professional communication techniques 2,3 

4 Demonstrate teamwork and interpersonal communication skills 3 

5 Evaluate communication strategies in healthcare leadership 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 
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No Program Outcome 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 1 

PO4 2 

PO5 1 

PO6 3 

PO7 5 

PO8 4 

PO9 2 

PO10 3 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Communication in Healthcare Management 

2 Communication Process and Models 

3 Interpersonal Communication in Healthcare Organizations 

4 Verbal and Non-Verbal Communication 

5 Communication Barriers in Healthcare Settings 

6 Active Listening and Empathy in Healthcare Communication 
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Week Topics 

7 Professional Communication and Team Communication 

8 Midterm Examination 

9 Patient–Provider Communication 

10 Communication in Healthcare Leadership 

11 Conflict Management and Negotiation in Healthcare 

12 Communication in Multidisciplinary Healthcare Teams 

13 Cultural Competence in Healthcare Communication 

14 Communication Case Studies in Healthcare Management 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Adler, R., Rodman, G., and DuPré, A. 

Understanding Human Communication. 

Supplementary References 

Northouse, P. 

Leadership: Theory and Practice. 

Selected academic articles on healthcare communication and patient relations. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Homework / Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

 

 

 



Department of Healthcare Management – Syllabus - 4 Years Program 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 4 5 20 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   121 hours 

Total Workload / 30 ≈ 4.0 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Health Policies and Planning 

Course Unit Code HCA 405 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 5 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 4 

Semester 7 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and processes of health policy development and healthcare 

planning. It focuses on understanding how governments and institutions shape health policies 

and how policy decisions influence healthcare systems, service delivery, and population health 

outcomes. 

The course aims to: 

• Develop students’ understanding of health policy frameworks and policy-making processes. 

• Examine the social, economic, and political factors influencing health policy decisions. 

• Analyze healthcare financing systems and policy approaches used to improve health services. 

• Explore the role of planning in improving healthcare delivery and public health outcomes. 

• Develop analytical skills to evaluate health policy decisions and their impact on healthcare 

systems. 

 



Department of Healthcare Management – Syllabus - 4 Years Program 

 

3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the role and importance of health policy in public health and healthcare systems. 

2. Analyze social, economic, and political determinants that influence health policy 

development. 

3. Evaluate relationships between healthcare needs, policy frameworks, and planning 

processes. 

4. Assess policy strategies aimed at improving health service quality, access, cost control, 

and equity. 

5. Interpret health policy decisions and their implications for healthcare management and 

population health. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain health policy concepts and frameworks 1 

2 Analyze determinants influencing health policy decisions 1,2 

3 Evaluate relationships between healthcare needs and policy planning 1 

4 Assess policy strategies for improving healthcare services 1,2 

5 Interpret policy implications for healthcare systems 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 
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No Program Outcome 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 5 

PO2 3 

PO3 3 

PO4 4 

PO5 5 

PO6 4 

PO7 3 

PO8 3 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Health Policy 

2 Overview of Health Policy Frameworks 

3 Constitutional and Legal Foundations of Health Policy 

4 Policy Mechanisms in Healthcare Systems 

5 Rights, Duties, and Government Roles in Public Health 
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Week Topics 

6 Healthcare Financing, Cost, and Quality 

7 Review of Health Policy Concepts 

8 Midterm Examination 

9 Healthcare Delivery Systems 

10 Health Reform and Policy Development 

11 Private Insurance and Managed Care Systems 

12 Health Equity and Social Determinants of Health 

13 Global Health and Comparative Health Systems 

14 Policy Evaluation and Review 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbooks 

Sethi, M. K., and Frist, W. H. 

An Introduction to Health Policy: A Primer for Physicians and Medical Students. 

Barker, C. 

The Health Care Policy Process. 

Supplementary Sources 

Selected academic articles on health policy and healthcare planning. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   123 hours 

Total Workload / 30 ≈ 4.1 ≈ 5 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Case Discussions in Healthcare Management 

Course Unit Code HCA 406 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 5 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 4 

Semester 8 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course uses case-based learning to develop students’ analytical and decision-making skills 

in healthcare management. Students examine real-life healthcare management cases and apply 

knowledge gained from previous courses to analyze organizational problems and propose 

strategic solutions. 

The course aims to: 

• Develop students’ ability to analyze complex healthcare management situations using case 

studies. 

• Integrate knowledge from multiple healthcare management disciplines such as finance, 

marketing, human resources, and operations. 

• Strengthen critical thinking and strategic decision-making skills. 

• Enhance leadership and communication skills required for healthcare management. 

• Prepare students for real-world managerial challenges in healthcare organizations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain key management principles applied in healthcare organizations. 

2. Analyze complex healthcare management cases involving operational, financial, and 

organizational challenges. 

3. Apply managerial theories and interdisciplinary knowledge to solve healthcare 

management problems. 

4. Evaluate alternative strategic solutions for healthcare organizations. 

5. Demonstrate leadership, communication, and decision-making skills in case-based 

discussions. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application, 

analysis, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain management principles in healthcare organizations 1 

2 Analyze real-life healthcare management cases 1,2 

3 Apply interdisciplinary management knowledge 1,2 

4 Evaluate strategic solutions for healthcare organizations 1 

5 Demonstrate leadership and communication skills 2,3 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 
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No Program Outcome 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 5 

PO2 4 

PO3 3 

PO4 5 

PO5 4 

PO6 3 

PO7 5 

PO8 5 

PO9 3 

PO10 5 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Case-Based Learning in Healthcare Management 

2 Principles of Management in Healthcare Organizations 

3 Human Resource Management Case Studies 

4 Medical Documentation and Information Management 

5 Organizational Behavior in Healthcare Institutions 

6 Production and Process Management Case Studies 
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Week Topics 

7 Marketing in Healthcare Organizations 

8 Midterm Examination 

9 Technology Management in Healthcare Organizations 

10 Health Policy and Healthcare Planning 

11 Quality Management in Healthcare Organizations 

12 Healthcare Law and Ethics 

13 Strategic Management in Healthcare Organizations 

14 Communication and Leadership in Healthcare Management 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbooks 

Buchbinder, S. B., and Shanks, N. H. 

Introduction to Health Care Management. 

Ginter, P. M., Duncan, W. J., and Swayne, L. E. 

Strategic Management of Health Care Organizations. 

Supplementary References 

Benowitz, E. A. 

Principles of Management. 

Thomas, R. K. 

Marketing Health Services. 

World Health Organization. 

Medical Records Manual: A Guide for Developing Countries. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   165 hours 

Total Workload / 30 ≈ 5.5 ≈ 6 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Quality Management in Healthcare Organizations 

Course Unit Code HCA 407 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 4 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 4 

Semester 7 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and practices of quality management in healthcare 

organizations. It focuses on continuous quality improvement, patient safety, performance 

measurement, and quality management systems used to improve healthcare service delivery. 

The course aims to: 

• Develop students’ understanding of quality management concepts and frameworks in 

healthcare. 

• Introduce quality improvement models and performance evaluation techniques. 

• Examine the role of healthcare managers in establishing a culture of quality and patient safety. 

• Analyze methods for measuring and improving healthcare performance. 

• Provide knowledge necessary for implementing continuous quality improvement programs in 

healthcare organizations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the principles and frameworks of quality management in healthcare 

organizations. 

2. Analyze healthcare performance data used in quality measurement and improvement. 

3. Apply continuous quality improvement methods and performance improvement tools. 

4. Evaluate quality management models used in healthcare organizations. 

5. Assess strategies for improving patient safety and organizational quality culture. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application, 

analysis, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain healthcare quality management concepts 1 

2 Analyze performance measurement and healthcare quality data 1,2 

3 Apply continuous quality improvement tools 1,2 

4 Evaluate quality management models 1 

5 Assess strategies for improving patient safety and quality culture 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 4 

PO2 2 

PO3 3 

PO4 5 

PO5 3 

PO6 4 

PO7 3 

PO8 4 

PO9 3 

PO10 5 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Healthcare Quality Management 

2 Concepts and Principles of Quality in Healthcare 

3 Quality Management Frameworks and Building Blocks 

4 Measuring Healthcare Performance 

5 Evaluating Healthcare Performance 

6 Continuous Quality Improvement 

7 Review of Quality Management Concepts 

8 Midterm Examination 
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Week Topics 

9 Performance Improvement Tools 

10 Quality Improvement Project Teams 

11 Improving Patient Safety 

12 Managing Healthcare Resources Efficiently 

13 Organizational Structures for Quality Management 

14 Review and Case Discussions 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Spath, P. L. 

Introduction to Healthcare Quality Management. Gateway to Healthcare Management Series. 

Supplementary References 

Joint Commission Resources publications on healthcare quality improvement. 

Selected academic articles on healthcare quality management and patient safety. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 
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Activity Number Duration (hrs) Total Workload 

Self Study 13 3 39 

Total Workload   123 hours 

Total Workload / 30 ≈ 4.1 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Law for Healthcare 

Course Unit Code HCA 409 

Type of Course Unit Compulsory (Healthcare Management Program) 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 4 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 4 

Semester 7 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the legal framework governing healthcare systems and medical practice. 

It focuses on public health law, patient rights, legal responsibilities of healthcare providers, and 

the role of government and regulatory bodies in protecting public health. 

The course aims to: 

• Develop students’ understanding of legal principles related to healthcare systems. 

• Explain the relationship between public health law and healthcare policy. 

• Examine the legal rights and responsibilities of healthcare providers, institutions, and patients. 

• Analyze legal issues arising in healthcare practice and healthcare administration. 

• Provide knowledge necessary to manage legal risks and ensure compliance with healthcare 

regulations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the fundamental principles and concepts of public health law. 

2. Analyze legal frameworks governing healthcare systems and healthcare institutions. 

3. Evaluate the rights and responsibilities of healthcare professionals, institutions, and 

patients. 

4. Apply legal principles to resolve disputes and ethical issues in healthcare practice. 

5. Assess legal responsibilities and regulatory compliance in healthcare service delivery. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis, 

application, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain concepts of public health law 1 

2 Analyze legal frameworks in healthcare systems 1,2 

3 Evaluate rights and responsibilities of healthcare stakeholders 1,2 

4 Apply legal principles to healthcare disputes 1 

5 Assess legal compliance in healthcare management 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 4 

PO2 2 

PO3 2 

PO4 3 

PO5 3 

PO6 5 

PO7 3 

PO8 3 

PO9 2 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Health Law 

2 Public Health Law: Definition and Core Values 

3 Legal Foundations of Public Health Agencies 

4 Law as a Tool for Public Health Protection 

5 Public Health Regulation 

6 Public Health Regulation (continued) 

7 Review of Legal Concepts 

8 Midterm Examination 
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Week Topics 

9 Basic Concepts of Health and Health Law 

10 Patient–Physician Rights and Responsibilities 

11 Patient–Physician Rights and Responsibilities (continued) 

12 Legal Conditions of Medical Intervention 

13 Legal Responsibility in Health Services 

14 Legal Responsibility in Health Services (continued) 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Gostin, L. O. 

Public Health Law: Power, Duty, and Restraint. 

Supplementary References 

Sert, G. 

Introduction to Medical Law and Ethics. 

Yücel, Ö., and Sert, G. 

Responsibility and Human Rights in Health and Medical Law. 

Selected academic articles on healthcare law and ethics. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 
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Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   110 hours 

Total Workload / 30 ≈ 3.7 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Growth and Development 

Course Unit Code HS 102 

Type of Course Unit Elective 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 2 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 3 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the major theories, concepts, and research findings related to human 

growth and development across the lifespan. It examines physical, cognitive, emotional, and 

social development from prenatal stages through late adulthood. 

The course aims to: 
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• Develop students’ understanding of major developmental theories and concepts. 

• Explain biological, psychological, and social factors influencing human development. 

• Introduce research methods used in developmental psychology. 

• Examine developmental stages from infancy through late adulthood. 

• Develop analytical skills to evaluate developmental processes and individual differences. 

 

 

 

3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain major theories and concepts of human growth and development. 

2. Identify and analyze biological, social, and psychological factors influencing human 

development. 

3. Apply developmental psychology principles to understand behavior across different life 

stages. 

4. Evaluate developmental changes in physical, cognitive, and emotional domains. 

5. Discuss developmental research findings and their implications for education, healthcare, 

and social services. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain developmental theories and concepts 1 

2 Analyze factors influencing human development 1,2 

3 Apply developmental psychology principles 1,2 

4 Evaluate developmental stages and processes 1 

5 Discuss research findings related to development 2 

 

5. Program Outcomes (BSc Healthcare Management) 
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No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 2 

PO4 2 

PO5 1 

PO6 3 

PO7 3 

PO8 2 

PO9 1 

PO10 3 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 
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Week Topics 

1 Introduction to Lifespan Development 

2 Theories of Human Development 

3 Prenatal Development 

4 Infancy and Early Development 

5 Early Childhood Development (Part 1) 

6 Early Childhood Development (Part 2) 

7 Middle Childhood Development (Part 1) 

8 Midterm Examination 

9 Middle Childhood Development (Part 2) 

10 Adolescence and Identity Development 

11 Early Adulthood 

12 Middle Adulthood 

13 Late Adulthood 

14 Death, Dying, and End-of-Life Issues 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbooks 

Berk, L. 

Infants, Children, and Adolescents. 

Berger, K. S. 

The Developing Person Through Childhood and Adolescence. 

Supplementary References 

Wood, C. 

Yardsticks: Children in the Classroom Ages 4–14. 

Selected academic articles on developmental psychology. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 
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Component Weight 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   123 hours 

Total Workload / 30 ≈ 4.1 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Self-Knowledge and Communication Methods 

Course Unit Code HS 104 

Type of Course Unit Compulsory 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 4 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 1 

Semester 2 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the concepts of self-awareness and interpersonal communication in the 

context of healthcare and human services. It focuses on understanding personal characteristics, 

attitudes, and behaviors, and developing effective communication skills necessary for 

professional relationships. 

The course aims to: 

• Develop students’ self-awareness and understanding of personal strengths, values, and 

attitudes. 

• Introduce psychological and social factors influencing interpersonal communication. 

• Explain the role of empathy, active listening, and emotional intelligence in professional 

communication. 

• Develop effective communication skills for interactions with patients, families, and healthcare 

professionals. 
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• Provide practical knowledge for managing challenging communication situations in healthcare 

settings. 

 

3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Reflect on and explain personal values, attitudes, strengths, and weaknesses to improve 

self-awareness. 

2. Identify and analyze factors that influence interpersonal communication and relationship 

building. 

3. Apply effective communication techniques such as active listening, empathy, and 

feedback. 

4. Evaluate communication barriers and strategies for improving professional interactions. 

5. Demonstrate effective communication skills in healthcare-related interpersonal situations. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Reflect on personal values and self-awareness 2 

2 Analyze interpersonal communication processes 1 

3 Apply effective communication techniques 2,3 

4 Evaluate communication barriers and solutions 1,2 

5 Demonstrate effective communication skills 3 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 
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No Program Outcome 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 1 

PO3 1 

PO4 2 

PO5 1 

PO6 3 

PO7 5 

PO8 4 

PO9 1 

PO10 3 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Self-Knowledge 

2 Components of Self-Knowledge (Part 1) 
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Week Topics 

3 Components of Self-Knowledge (Part 2) 

4 Dimensions of Self-Knowledge 

5 Self-Knowledge and Empathy 

6 Relationship Between Self-Knowledge and Communication 

7 Review of Concepts 

8 Midterm Examination 

9 Elements of the Communication Process 

10 Factors Influencing Communication 

11 Effective Communication Techniques 

12 Ineffective Communication Techniques 

13 Communication Between Healthcare Personnel and Patients 

14 Managing Difficult Patient Behaviors 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbooks 

Farmer, R., Farmer, S., and Carlyon, M. 

Self-Awareness in Early Childhood. 

Greenberg, H. 

Teaching with Feeling: Compassion and Self-Awareness in the Classroom. 

Supplementary References 

Selected academic articles on communication skills, interpersonal relationships, and professional 

communication in healthcare. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 4 52 

Total Workload   136 hours 

Total Workload / 30 ≈ 4.5 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Psychology 

Course Unit Code HS 105 

Type of Course Unit Compulsory 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 4 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 1 

Semester 2 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the basic concepts, theories, and research methods in psychology. It 

focuses on understanding human behavior, cognitive processes, emotions, personality, and social 

interactions. The course also examines psychological principles relevant to healthcare 

environments and patient care. 

The course aims to: 

• Develop students’ understanding of fundamental psychological concepts and theories. 

• Introduce the biological, cognitive, and social factors influencing human behavior. 

• Explain psychological processes such as perception, learning, memory, and motivation. 

• Examine the role of psychology in health, illness, and healthcare interactions. 

• Develop analytical skills for understanding human behavior in healthcare settings. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental psychological concepts, theories, and research methods. 

2. Analyze cognitive and behavioral processes influencing human behavior. 

3. Evaluate the role of psychological factors in health, illness, and patient behavior. 

4. Apply psychological principles to communication and interaction in healthcare 

environments. 

5. Assess psychological influences on decision-making and social behavior. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis, 

application, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain psychological theories and concepts 1 

2 Analyze cognitive and behavioral processes 1,2 

3 Evaluate psychological influences on health behavior 1 

4 Apply psychological principles to healthcare communication 2 

5 Assess psychological influences on decision-making and social interaction 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 1 

PO4 2 

PO5 1 

PO6 3 

PO7 4 

PO8 4 

PO9 1 

PO10 3 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Psychology 

2 Research Methods in Psychology 

3 Biological Bases of Behavior 

4 Sensation and Perception 

5 Learning and Conditioning 

6 Memory and Cognitive Processes 

7 Motivation and Emotion 

8 Midterm Examination 
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Week Topics 

9 Personality Theories 

10 Developmental Psychology 

11 Social Psychology 

12 Stress and Health Psychology 

13 Psychological Aspects of Patient Behavior 

14 Psychology in Healthcare Communication 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Myers, D. 

Psychology. 

Supplementary References 

Plotnik, R., and Kouyoumdjian, H. 

Introduction to Psychology. 

Selected materials on psychology and healthcare behavior. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 5 15 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   129 hours 

Total Workload / 30 ≈ 4.3 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Sociology and Health 

Course Unit Code HS 106 

Type of Course Unit Compulsory 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 2 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 4 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the sociological perspectives used to understand health, illness, and 

healthcare systems. It examines how social, economic, cultural, and political factors influence 

health outcomes, healthcare access, and the organization of healthcare services. 

The course aims to: 

• Develop students’ understanding of sociological theories related to health and illness. 

• Examine the social determinants of health and their influence on population health outcomes. 

• Introduce the concept of medicalization and the social construction of illness. 

• Analyze the role of healthcare institutions and healthcare professionals within society. 

• Develop critical thinking about healthcare inequalities and health policy interventions. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain key sociological theories and concepts related to health and illness. 

2. Analyze social determinants of health including socio-economic status, gender, ethnicity, 

and culture. 

3. Evaluate sociological explanations for health inequalities and differences in health 

outcomes. 

4. Assess the influence of social institutions, healthcare systems, and policies on health and 

healthcare delivery. 

5. Discuss sociological perspectives on medicalization and the social construction of illness. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain sociological theories of health and illness 1 

2 Analyze social determinants influencing health outcomes 1,2 

3 Evaluate sociological explanations for health inequalities 1 

4 Assess the role of healthcare institutions and policies 1,2 

5 Discuss medicalization and social constructions of illness 2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 
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No Program Outcome 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 2 

PO4 2 

PO5 1 

PO6 3 

PO7 3 

PO8 2 

PO9 1 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Sociology of Health 

2 Concepts of Health, Illness, Disease, and Medicalization 

3 Dimensions and Indicators of Health 

4 Social Epidemiology and Approaches to Health Inequalities 

5 Sociological Theories: Functionalism, Conflict Theory 

6 Sociological Theories: Symbolic Interactionism and Postmodern Perspectives 
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Week Topics 

7 Review of Sociological Perspectives 

8 Midterm Examination 

9 Sociological Perspectives on Health Systems 

10 State and Healthcare: Public Health Policies and Programs 

11 Hospitals as Social Organizations 

12 Community Health and Rural Health Programs 

13 Indigenous Medical Knowledge Systems 

14 Review and Discussion 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbooks 

White, K. 

An Introduction to the Sociology of Health and Illness. 

Conrad, P. 

The Medicalization of Society. 

Nagle, M. 

Medical Sociology. 

Supplementary References 

Selected academic articles on sociology of health and health inequalities. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   110 hours 

Total Workload / 30 ≈ 3.7 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

 

 

2. Course Objectives 

This course introduces the fundamental terminology used in medical and healthcare 

environments. It focuses on understanding medical terms related to human anatomy, physiology, 

diseases, diagnostic procedures, and medical treatments. The course helps students develop the 

language skills necessary for effective communication in healthcare settings. 

The course aims to: 

• Develop students’ understanding of the structure and formation of medical terms. 

• Introduce commonly used prefixes, suffixes, and root words in medical terminology. 

• Explain medical terminology related to body systems and medical procedures. 

• Develop students’ ability to interpret and use medical terms correctly. 

• Enhance professional communication skills within healthcare environments. 

 

Item Description 

Course Unit Title Medical Terminology 

Course Unit Code HS 205 

Type of Course Unit Compulsory 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 3 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 3 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the basic structure and formation of medical terminology. 

2. Identify common prefixes, suffixes, and root words used in medical language. 

3. Interpret medical terms related to human anatomy, diseases, and medical procedures. 

4. Apply medical terminology correctly in healthcare communication. 

5. Analyze medical terms used in healthcare records and clinical documentation. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

analysis. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain structure of medical terminology 1 

2 Identify prefixes, suffixes, and root words 1,2 

3 Interpret medical terms related to body systems 1 

4 Apply medical terminology in healthcare communication 2 

5 Analyze medical terminology in healthcare documentation 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 1 

PO4 2 

PO5 1 

PO6 2 

PO7 4 

PO8 3 

PO9 2 

PO10 2 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Medical Terminology 

2 Word Structure: Prefixes, Roots, and Suffixes 

3 Terminology Related to the Skeletal System 

4 Terminology Related to the Muscular System 

5 Terminology Related to the Cardiovascular System 

6 Terminology Related to the Respiratory System 

7 Terminology Related to the Digestive System 

8 Midterm Examination 
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Week Topics 

9 Terminology Related to the Nervous System 

10 Terminology Related to the Endocrine System 

11 Terminology Related to the Urinary System 

12 Terminology Related to the Reproductive System 

13 Medical Procedures, Diagnostics, and Treatments 

14 Medical Abbreviations and Clinical Documentation 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Chabner, D. 

The Language of Medicine. 

Supplementary References 

Gylys, B., and Wedding, M. 

Medical Terminology Systems. 

Selected materials on medical terminology and healthcare communication. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 3 9 

Midterm Exam & Preparation 1 12 12 

Final Exam & Preparation 1 12 12 

Self Study 13 2 26 

Total Workload   85 hours 

Total Workload / 30 ≈ 2.8 ≈ 3 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Medical Documentation 

Course Unit Code HS 208 

Type of Course Unit Compulsory 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 4 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 4 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and practices of medical documentation and health 

information management. It focuses on the organization, maintenance, and utilization of medical 

records and health information systems to support healthcare delivery, administrative 

management, and legal compliance. 

The course aims to: 

• Develop students’ understanding of medical record systems and health information 

management. 

• Explain the principles of medical documentation and record keeping in healthcare institutions. 

• Introduce electronic medical record systems and health information technologies. 

• Examine legal, ethical, and confidentiality issues related to medical documentation. 

• Develop skills required for effective management of health information systems in healthcare 

organizations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the structure and functions of medical record systems in healthcare institutions. 

2. Identify and analyze principles and standards used in medical documentation. 

3. Evaluate the benefits and challenges of electronic medical record (EMR) systems. 

4. Apply medico-legal principles in the documentation and management of patient records. 

5. Assess the role of health information systems in improving healthcare quality and 

communication. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain medical record systems and documentation processes 1 

2 Analyze documentation principles and record management 1,2 

3 Evaluate electronic medical record systems 1,2 

4 Apply medico-legal principles in medical documentation 1 

5 Assess the role of health information systems in healthcare management 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 2 

PO3 3 

PO4 3 

PO5 2 

PO6 4 

PO7 3 

PO8 2 

PO9 5 

PO10 3 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Medical Records 

2 Organization of the Medical Record Department 

3 Medical Record Department Procedures (Part 1) 

4 Medical Record Department Procedures (Part 2) 

5 Medical Record Department Procedures (Part 3) 

6 Collection and Use of Healthcare Statistics 

7 Review of Medical Documentation Concepts 

8 Midterm Examination 
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Week Topics 

9 Medico-Legal Issues and Policies 

10 Outpatient Medical Records 

11 Medical Record Committees 

12 Quality Management in Medical Record Services 

13 Electronic Health Records and Health Information Systems 

14 Review and Case Discussions 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

World Health Organization. 

Medical Records Manual: A Guide for Developing Countries. 

Supplementary References 

Selected academic articles on health information management and electronic health records. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 
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Activity Number Duration (hrs) Total Workload 

Total Workload   110 hours 

Total Workload / 30 ≈ 3.7 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Professional Ethics 

Course Unit Code HS 301 

Type of Course Unit Compulsory 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 3 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 3 

Semester 5 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles of professional ethics and ethical decision-making within 

healthcare environments. It focuses on ethical theories, professional responsibilities, patient 

rights, and ethical dilemmas faced by healthcare professionals and administrators. 

The course aims to: 

• Develop students’ understanding of ethical principles in healthcare professions. 

• Introduce major ethical theories and frameworks used in professional decision-making. 

• Explain ethical responsibilities of healthcare professionals and administrators. 

• Examine ethical dilemmas in healthcare practice and healthcare management. 

• Develop critical thinking skills for resolving ethical issues in healthcare settings. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental ethical principles and theories relevant to healthcare professions. 

2. Analyze ethical dilemmas encountered in healthcare practice and administration. 

3. Apply ethical decision-making frameworks in professional situations. 

4. Evaluate ethical responsibilities related to patient rights, confidentiality, and professional 

conduct. 

5. Assess ethical implications of healthcare policies and organizational decisions. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis, 

application, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain ethical theories and principles 1 

2 Analyze ethical dilemmas in healthcare 1,2 

3 Apply ethical decision-making frameworks 2 

4 Evaluate professional ethical responsibilities 1 

5 Assess ethical implications of healthcare policies 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 1 

PO4 2 

PO5 1 

PO6 5 

PO7 3 

PO8 3 

PO9 1 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Ethics and Professional Ethics 

2 Ethical Theories and Moral Philosophy 

3 Principles of Biomedical Ethics 

4 Professional Responsibilities in Healthcare 

5 Patient Rights and Autonomy 

6 Confidentiality and Privacy in Healthcare 

7 Ethical Decision-Making Models 

8 Midterm Examination 
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Week Topics 

9 Ethical Issues in Healthcare Management 

10 Ethical Dilemmas in Healthcare Practice 

11 Informed Consent and Patient Safety 

12 Ethical Leadership in Healthcare Organizations 

13 Ethics in Health Policy and Public Health 

14 Case Studies in Healthcare Ethics 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Beauchamp, T., and Childress, J. 

Principles of Biomedical Ethics. 

Supplementary References 

Pozgar, G. 

Legal and Ethical Issues for Health Professionals. 

Selected academic articles on healthcare ethics and professional responsibility. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 4 12 
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Activity Number Duration (hrs) Total Workload 

Midterm Exam & Preparation 1 12 12 

Final Exam & Preparation 1 12 12 

Self Study 13 2 26 

Total Workload   88 hours 

Total Workload / 30 ≈ 2.9 ≈ 3 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title First Aid and Emergency Care 

Course Unit Code HS 302 

Type of Course Unit Compulsory 

Level of Course Unit BSc 

National Credits 3 

ECTS Credits 3 

Theoretical (hours/week) 2 

Practice (hours/week) 1 

Laboratory (hours/week) – 

Year of Study 2 

Semester 4 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the fundamental principles and practical skills required for providing first 

aid and emergency care in healthcare and community settings. It focuses on recognizing 

emergency situations, performing basic life-saving interventions, and providing immediate care 

until professional medical help is available. 

The course aims to: 

• Develop students’ understanding of first aid principles and emergency response procedures. 

• Introduce techniques for managing common medical emergencies and injuries. 

• Explain basic life support (BLS) and cardiopulmonary resuscitation (CPR) procedures. 

• Develop practical skills for providing first aid in accidents and emergency situations. 

• Enhance students’ ability to respond effectively to emergencies in healthcare environments. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the principles and importance of first aid and emergency care. 

2. Identify different types of emergencies and appropriate first aid responses. 

3. Apply basic life support and CPR techniques in emergency situations. 

4. Demonstrate first aid procedures for injuries such as bleeding, fractures, burns, and 

shock. 

5. Evaluate emergency situations and determine appropriate response actions. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

5 = Practical Assessment 

No Course Learning Outcome Assessment 

1 Explain principles of first aid and emergency care 1 

2 Identify different emergency situations 1,2 

3 Apply CPR and basic life support techniques 1,5 

4 Demonstrate first aid procedures 5 

5 Evaluate emergency situations and response strategies 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 
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No Program Outcome 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 1 

PO4 2 

PO5 1 

PO6 4 

PO7 3 

PO8 4 

PO9 1 

PO10 3 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to First Aid and Emergency Care 

2 Principles of First Aid and Emergency Response 

3 Basic Life Support (BLS) 

4 Cardiopulmonary Resuscitation (CPR) 

5 Airway Obstruction and Choking Management 

6 Bleeding Control and Wound Management 

7 Burns, Shock, and Fainting 
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Week Topics 

8 Midterm Examination 

9 Fractures, Sprains, and Dislocations 

10 Head and Spinal Injuries 

11 Poisoning and Allergic Reactions 

12 Emergency Care for Environmental Injuries 

13 Transporting Injured Persons and Emergency Scene Management 

14 Practical Demonstrations and Case Discussions 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

American Red Cross 

First Aid/CPR/AED Participant’s Manual. 

Supplementary References 

Tintinalli, J. 

Emergency Medicine: A Comprehensive Study Guide. 

Selected materials on first aid and emergency response guidelines. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 30% 

Practical Assessment 10% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 4 12 

Midterm Exam & Preparation 1 12 12 

Final Exam & Preparation 1 12 12 

Self Study 13 2 26 

Total Workload   101 hours 

Total Workload / 30 ≈ 3.3 ≈ 3 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Biostatistics 

Course Unit Code HS 303 

Type of Course Unit Compulsory 

Level of Course Unit BSc 

National Credits 4 

ECTS Credits 4 

Theoretical (hours/week) 3 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 3 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces statistical methods used in health sciences and biomedical research. It 

focuses on collecting, analyzing, and interpreting health data to support evidence based decision 

making in healthcare management and public health. 

The course aims to: 

• Develop students’ understanding of statistical concepts used in biomedical research. 

• Introduce methods for organizing, summarizing, and presenting health data. 

• Explain probability distributions and statistical inference methods. 

• Provide knowledge of hypothesis testing and statistical significance. 

• Develop analytical skills required for interpreting statistical results in health research. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental concepts of biostatistics and their applications in health sciences. 

2. Organize and analyze health related data using descriptive statistical methods. 

3. Apply probability concepts and statistical distributions to biomedical data. 

4. Perform and interpret hypothesis testing procedures used in health research. 

5. Evaluate statistical results and interpret them for healthcare decision making. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain biostatistical concepts 1 

2 Analyze health data using descriptive statistics 1,2 

3 Apply probability and statistical distributions 1,2 

4 Perform hypothesis testing 1 

5 Interpret statistical results in health research 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 2 

PO2 2 

PO3 5 

PO4 3 

PO5 2 

PO6 2 

PO7 2 

PO8 2 

PO9 4 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Biostatistics and Health Data 

2 Types of Data and Measurement Scales 

3 Data Presentation: Tables, Graphs, and Charts 

4 Measures of Central Tendency 

5 Measures of Dispersion 

6 Introduction to Probability 

7 Probability Distributions 

8 Midterm Examination 
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Week Topics 

9 Sampling Methods and Sampling Distributions 

10 Estimation and Confidence Intervals 

11 Hypothesis Testing Concepts 

12 Hypothesis Testing for Means and Proportions 

13 Correlation and Regression Analysis 

14 Applications of Biostatistics in Healthcare Research 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Rosner, B. 

Fundamentals of Biostatistics. 

Supplementary References 

Daniel, W. 

Biostatistics: A Foundation for Analysis in the Health Sciences. 

Pagano, M., and Gauvreau, K. 

Principles of Biostatistics. 

Selected research articles in public health and biomedical statistics. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 3 hrs) 13 3 39 

Assignments 3 4 12 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   126 hours 

Total Workload / 30 ≈ 4.2 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Epidemiology 

Course Unit Code HS 305 

Type of Course Unit Common Course 

Level of Course Unit BSc 

National Credits 2 

ECTS Credits 2 

Theoretical (hours/week) 2 

Practice (hours/week) – 

Laboratory (hours/week) – 

Year of Study 2 

Semester 3 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the fundamental principles and methods of epidemiology used to study 

the distribution and determinants of diseases within populations. It focuses on measuring health 

outcomes, identifying risk factors, and applying epidemiological methods to public health 

decision-making. 

The course aims to: 

• Develop students’ understanding of epidemiology as a core discipline in public health. 

• Introduce methods used to measure disease frequency and health indicators in populations. 

• Explain different epidemiological study designs used to investigate health problems. 

• Analyze sources of bias, confounding, and causal relationships in epidemiological research. 

• Provide knowledge necessary for interpreting epidemiological data and public health studies. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the role and importance of epidemiology in public health and healthcare systems. 

2. Calculate and interpret key epidemiological measures such as incidence, prevalence, and 

mortality rates. 

3. Analyze epidemiological study designs including cross-sectional, cohort, and case-

control studies. 

4. Evaluate the impact of bias, confounding, and effect modification in epidemiological 

research. 

5. Apply epidemiological concepts to investigate disease patterns and public health 

problems. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application and 

evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain epidemiological concepts and principles 1 

2 Calculate epidemiological measures of disease frequency 1,2 

3 Analyze epidemiological study designs 1 

4 Evaluate bias, confounding, and causal inference 1,2 

5 Apply epidemiological methods to public health problems 2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 
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No Program Outcome 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 5 

PO4 2 

PO5 2 

PO6 2 

PO7 2 

PO8 2 

PO9 3 

PO10 4 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Epidemiology 

2 Population Health Indicators and Measures of Morbidity 

3 Measures of Mortality and Age Adjustment 

4 Cross-Sectional and Ecological Study Designs 

5 Cohort Studies 
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Week Topics 

6 Case-Control Studies 

7 Review of Epidemiological Concepts 

8 Midterm Examination 

9 Randomized Controlled Trials 

10 Selection Bias and Information Bias 

11 Confounding in Epidemiological Studies 

12 Effect Modification and Causal Inference 

13 Outbreak Investigation 

14 Screening and Preventive Strategies 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbooks 

Gordis, L. 

Epidemiology. 

Dicker, R., Coronado, F., Koo, D., and Parrish, R. 

Principles of Epidemiology in Public Health Practice. 

Supplementary References 

Selected academic articles on epidemiology and public health research methods. 

 

9. Assessment Structure 

Component Weight 

Assignments 30% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 2 hrs) 13 2 26 

Assignments 3 3 9 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   110 hours 

Total Workload / 30 ≈ 3.7 ≈ 4 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Health Education 

Course Unit Code HS 403 

Type of Course Unit Compulsory 

Level of Course Unit BSc 

National Credits 6 

ECTS Credits 6 

Theoretical (hours/week) 4 

Practice (hours/week) 2 

Laboratory (hours/week) – 

Year of Study 3 

Semester 6 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and practices of health education and health promotion in 

community and healthcare settings. It focuses on planning, implementing, and evaluating health 

education programs aimed at improving health awareness, preventive behaviors, and population 

health outcomes. 

The course aims to: 

• Develop students’ understanding of health education and health promotion concepts. 

• Introduce educational strategies used to improve health awareness and behavior change. 

• Explain the role of communication and community engagement in health education programs. 

• Develop skills in planning and implementing health education interventions. 

• Provide knowledge necessary for evaluating health education programs and outcomes. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain the principles and concepts of health education and health promotion. 

2. Analyze health behaviors and determinants influencing health outcomes in communities. 

3. Design health education programs addressing community health needs. 

4. Apply communication and teaching strategies in health education activities. 

5. Evaluate the effectiveness of health education programs and interventions. 

These outcomes follow Bloom’s Taxonomy progression from understanding to analysis, 

application, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain concepts of health education and health promotion 1 

2 Analyze determinants of health behaviors 1,2 

3 Design community health education programs 2,3 

4 Apply teaching and communication strategies 3 

5 Evaluate health education program effectiveness 1,2 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 

PO8 Work effectively in interdisciplinary healthcare teams 
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No Program Outcome 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 1 

PO3 2 

PO4 2 

PO5 2 

PO6 4 

PO7 4 

PO8 4 

PO9 2 

PO10 3 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Health Education and Health Promotion 

2 Concepts of Health Behavior and Behavior Change 

3 Determinants of Health and Health Inequalities 

4 Theories and Models of Health Education 

5 Communication Strategies in Health Education 

6 Community Participation in Health Education 

7 Planning Health Education Programs 

8 Midterm Examination 
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Week Topics 

9 Designing Health Education Materials 

10 Teaching Methods in Health Education 

11 Health Promotion Strategies 

12 Implementation of Health Education Programs 

13 Monitoring and Evaluation of Health Education Programs 

14 Student Presentations of Health Education Projects 

15 Final Examination 

 

8. Recommended Sources 

Primary Textbook 

Glanz, K., Rimer, B., and Viswanath, K. 

Health Behavior: Theory, Research, and Practice. 

Supplementary References 

Green, L., and Kreuter, M. 

Health Program Planning: An Educational and Ecological Approach. 

Selected academic articles on health education and health promotion. 

 

9. Assessment Structure 

Component Weight 

Attendance 10% 

Assignments 20% 

Midterm Exam 30% 

Final Exam 40% 

Total 100% 
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10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (13 weeks × 6 hrs) 13 6 78 

Assignments 3 8 24 

Midterm Exam & Preparation 1 18 18 

Final Exam & Preparation 1 18 18 

Self Study 13 3 39 

Total Workload   177 hours 

Total Workload / 30 ≈ 5.9 ≈ 6 ECTS 
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GAU – Faculty of Health Sciences 

1. Course Information 

Item Description 

Course Unit Title Research Methods in Health Sciences 

Course Unit Code HS 405 

Type of Course Unit Compulsory 

Level of Course Unit BSc 

National Credits 4 

ECTS Credits 6 

Theoretical (hours/week) 4 

Practice (hours/week) 4 

Laboratory (hours/week) – 

Year of Study 4 

Semester 7 

Mode of Delivery Face to Face 

Language of Instruction English 

Prerequisites None 

Course Coordinator – 

Lecturer(s) – 

Assistant(s) – 

 

2. Course Objectives 

This course introduces the principles and methods of scientific research used in health sciences. 

It focuses on developing students’ ability to design research studies, conduct literature reviews, 

apply statistical methods, interpret research findings, and present results in a structured scientific 

report. 

The course aims to: 

• Develop students’ understanding of research methodology in health sciences. 

• Introduce methods for conducting literature reviews and developing research questions. 

• Explain research design, data collection, and statistical analysis techniques. 

• Develop skills for interpreting research findings and comparing them with existing literature. 

• Provide practical experience in preparing research proposals, reports, and presentations. 
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3. Course Learning Outcomes (CLOs) 

Upon successful completion of this course, students will be able to: 

1. Explain fundamental concepts and principles of scientific research in health sciences. 

2. Develop research questions and hypotheses based on literature review. 

3. Design appropriate research methods and data collection strategies. 

4. Analyze and interpret research data using appropriate statistical methods. 

5. Evaluate existing scientific literature and research findings. 

6. Prepare and present a structured research report following academic standards. 

These outcomes follow Bloom’s Taxonomy progression from understanding to application, 

analysis, and evaluation. 

 

4. Assessment Methods 

1 = Exam 

2 = Assignment 

3 = Project/Report 

4 = Presentation 

No Course Learning Outcome Assessment 

1 Explain principles of research methodology 1 

2 Develop research questions and hypotheses 2 

3 Design research methodology and data collection strategies 2,3 

4 Analyze and interpret research data 2,3 

5 Evaluate scientific literature 2 

6 Prepare and present a research report 3,4 

 

5. Program Outcomes (BSc Healthcare Management) 

No Program Outcome 

PO1 Demonstrate knowledge of healthcare systems, policies, and management principles 

PO2 Apply financial and accounting principles to healthcare organizations 

PO3 Analyze healthcare data and apply quantitative methods in decision-making 

PO4 Evaluate operational and strategic management practices in healthcare institutions 

PO5 Assess healthcare financing, budgeting, and resource allocation processes 

PO6 Apply ethical principles and professional responsibility in healthcare management 

PO7 Communicate effectively in professional healthcare environments 
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No Program Outcome 

PO8 Work effectively in interdisciplinary healthcare teams 

PO9 Use digital technologies and information systems in healthcare management 

PO10 Demonstrate critical thinking and problem-solving skills in healthcare administration 

 

6. Course Contribution to Program Outcomes 

Program Outcome Contribution Level (CL) 

PO1 3 

PO2 2 

PO3 5 

PO4 3 

PO5 2 

PO6 3 

PO7 4 

PO8 3 

PO9 3 

PO10 5 

Contribution Scale 

1 = Very Low 

2 = Low 

3 = Moderate 

4 = High 

5 = Very High 

 

7. Weekly Course Contents 

Week Topics 

1 Introduction to Scientific Research 

2 Identifying Research Problems and Topics 

3 Literature Review and Academic Sources 

4 Developing Research Questions and Hypotheses 

5 Research Design and Methodology 

6 Data Collection Methods 

7 Data Collection and Field Work 
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Week Topics 

8 Midterm Evaluation 

9 Data Analysis Methods 

10 Statistical Analysis and Interpretation 

11 Comparing Research Findings with Literature 

12 Writing the Research Report 

13 Preparing Research Presentations 

14 Presentation of Research Findings 

15 Final Evaluation 

 

8. Recommended Sources 

Primary Sources 

Selected academic articles and publications in health sciences research. 

Supplementary References 

Creswell, J. 

Research Design: Qualitative, Quantitative, and Mixed Methods Approaches. 

Polit, D., and Beck, C. 

Nursing Research: Generating and Assessing Evidence for Nursing Practice. 

 

9. Assessment Structure 

Component Weight 

Attendance & Participation 10% 

Assignment / Research Proposal 20% 

Research Presentation 30% 

Final Exam / Research Report 40% 

Total 100% 

 

10. ECTS Workload Calculation 

Activity Number Duration (hrs) Total Workload 

Course Hours (12 weeks × 6 hrs) 12 6 72 
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Activity Number Duration (hrs) Total Workload 

Literature Review and Research Preparation 1 30 30 

Assignment / Research Proposal 1 20 20 

Presentation Preparation 1 20 20 

Self Study 10 3 30 

Total Workload   172 hours 

Total Workload / 30 ≈ 5.7 ≈ 6 ECTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


